yuyebHolM gucynnanHbl «b61.65.29 OCHOBbI yrpaBnieHUss NPOeKTamMmm»
HanpaBneHUsi MNOAroTOBKM OakanaBpoB 38.03.04. [ocygapCTBEHHOE W MYyHUUUMAbHOE
ynpas/fieHune

OucuunnmHa yyebHOro nnaHa NoAroToBKM 6akanaspa Mo HanpasneHuo 38.03.04.
[focygapcTBeHHOE M MyHUUMNAsIbHOE yrnpasfeHwe, npopunb «l ocyfapCcTBEHHOE U
MYHULMNA/IbHOE yrpaB/ieHe B COLMaIbHON chepe».

Llenb m3yyeHus Kypca - (HOpMUpPOBaHWE Yy CTY[EHTOB CUCTEMbl 3HaHWA 006
yrnpaBneHnn NPoeKTamm, COBPEMEHHOIO YNPaBIEHYECKOr0 MbILEHWS U CNOCOOHOCTEN peLuaTb
pa3Ho06pasHble X03ANCTBEHHbIE, COLMabHbIE, NCUXONOMMYECKME NMPOBIEMbI C UCMONb30BaHWEM
COBPEMEHHbIX NPUEMOB 1 CPEACTB.

3agayamu Kypca ABAAKTCA:

- PacKpbITb OCHOBHbIE MOHATUSA TEOPUW YMPaB/IEHUS;

- M3YUYUTb CTPYKTYPY, (hasbl 1 XXU3HEHHDBIA LMK NPOEKTA;

- paccMoTpeTb YenoBeYeCKMin (PaKTOp B yNpaB/ieHNN NPoeKTamu,;

- BbIJENUTb  MEPCNeKTUBHbIE  HAanpPaBfieHWA  PasBUTUA  MPaKTUKU  yrpaB/ieHus
MpPOoeKTamu.

OcCHOBHble O/I0KA U TeMbl AUCUMNNHBIL: BBEAEHWE B MPOEKTHbIA MEHEMKMEHT;
OCHOBbI YMpaB/ieHNsi NPOeKTaMW; OCHOBHble (Pas3bl YMpaB/IeHUs MNPOEKTaMW; OpraHu3auus
yrpaBneHns MPOEKTOM; UYe/IOBEYECKMIA (PaKTOp B YnpaB/feHUM MpoeKTaMu; npoLeccbl B
yNpas/ieHUN NPOEKTaMN; MHPOPMALMOHHbIE CUCTEMbI YMPaB/IEHNSA MPOEKTaMM.

Y4yebHaa aucumnamHa «OCHOBbI ynpaBfeHUs MpoeKTaMu» BXOAUT B MepeyeHb
AUCUMNANH BapnaTtueHoM Yacty OMOr.

B pesynbTate nM3yyeHus AMcumnInHbl «OCHOBbLI YNpaBneHUs NpoeKTaMu» y 06ydartoLLerocs
(hopmupytoTcs  cnepytowme  npoeccmoHaibHble  (MK)  komneTeHUumy (UM UX  3/IEMEHTBI),
npegycmoTpeHHble PIrOC BO:

- CMOCOGHOCTHIO  UCMOMb30BaTb  COBPEMEHHbIE  METOAbl  YNpaBfeHUs MPOEKTOM,
Hanpae/eHHble Ha CBOEBPEMEHHOE MOoJlyYyeHe KaveCTBEHHbIX pe3y/bTaToB, OnpejesieHne
PUCKOB, 3()(DeKTMBHOE YynpaB/ieHWe pecypcaMu, TOTOBHOCTbO K €ro peaiwsaumm cC
1CMO/Mb30BaHMEM COBPEMEHHbIX MHHOBALMOHHbIX TexHonorui (MK-13);

- CNocobHOCTbH 3(h(heKTMBHO y4acTBOBaTb B FPYMMoBOi paboTe Ha OCHOBE 3HaHMS
MPOLECCOB rPynMnoBoOi AMHAMUKIN U MPUHLUMNOB (hopMmUpoBaHUs KoMaHabl (MK-19).

B pe3synbTate 0CBOEHWA AUCLMNIMHBI 6aKanaBp AOKEH:

a) 3HaThb:

- OCHOBHble TMOHATUA W Kateropuu, (OpMbl, METOAbl U YPOBHU WHHOBALMOHHbIX
TEXHO/IOTMN; OCHOBHbIE BUAbI TEXHOMOTNIA B Pa3INYHBIX Cepax XU3HeAEATeNIbHOCTU, a TakxKe
COBPEMEHHbIe MeTO/bl YNpaBieHNs NPOeKTOM;

- COBpPEMEHHble MeTOAbl (POPMMPOBAHWA  KOMaHAbl; METOAbl  MPOEKTUPOBaHUSA
OpraHu3aLUmoHHbIX MPOLECCOB FPYNnoBOM AMHAMUKN U (DOPMUPOBAHNS KOMaHAbI;

6) yMeTb:

- MPUMEHATb COBPEMEHHble METOAbl YMPaB/feHUs MPOEKTaMu, a TakXxe Onpeaenstb
PUCKW;

- MPUMEHATb  CMeuVanu3nMpoBaHHble METOAbl NPOEKTUPOBaHUSA  OpraHU3aLMOHHbIX
MpPOLECCoB rpynnoBOn AWHAMWKA W (DOPMMPOBaHNA KOMaH[bl; OLEeHVBaTb MOCNeACcTBUA
peann3yemMbIxX OpraHM3aLMOoHHbIX MPOLLECCOB rPYNMoBOA ANHAMUKM,

B) B/lafleTh:

- METOAMKON MNpaKTUYECKON paboTbl C MPOEKTaMW, C MCMO/b30BaHNMEM COBPEMEHHbIX
WNHHOBALMOHHbIX TEXHOMOIMIA;

- COBPEMEHHbIMW  TEXHONIOTUAMW,  MO3BONAIOWMMW  BECTM  MPOEKTUPOBaHMUE
OpraHM3aumMoHHbIX MPOLECCOB FPYMnoBOM AMHAMUKX U (HOPMUPOBaHWEe KOMaHAbl MeTogamMu



MPOEKTNPOBaHNSI OpPraHM3aUMOHHbIX MPOLECCOB TPYMMoBO/ AMHAMUKA 1 (hOPMMPOBaHUS
KOMaH/pb!.

AvcumnnnHa «OCHOBbI YNpaB/feHWsi MPOeKTaMu» M3y4yaeTcs MOCPEACTBOM UTEHUs
NeKUWA, pasfgenbl  MpoOrpaMmbl  3aKPEMATCA  MPaKTUYECKUMMW  3aHATUAMK,  TecTamu,
BbIMO/THEHVEM CAMOCTOSTE/bHbIX PaboT 1 3aBePLLIAETCS 3K3aMEHOM.

O6LLast TPYA0EMKOCTb AVUCLIMIM/IMHBI COCTABSET 72 YacoB, 2 3aUeTHbIe eAnHNLbI.
Bu NpOMeXKyTOUHOIN aTTecTalun: 3auerT.

Pa3paboTumnk M.A. bonokosa
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