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Ilesb 0cBOEHHSI MTHCHMIVIMHBI: HOBBIMICHHE MPO(HECCHOHAIBLHOTO YPOBHSI B OCBOCHHE TEOPETHUECKHUX
OCHOB U IIpUOOpETeHHEe NPaKTUIECKUX HABBIKOB IIPHMEHEHHS HHCTPYMEHTOB OEpEXIIMBOTO IIPOU3BOICTBA B
JEeATEIIbHOCTH OpraHu3aluil, IpeaIpUsTHH, YUPEKICHUHN.

3anauu:

1. matp npencraBieHUE O METOAAX U UHCTPYMEHTaX O€pekIIMBOTO IPOU3BOJICTRA,

2. TOKa3aThb BO3MOXXHOCTH M PE3yJIbTaTUBHOCTH NMPUMEHEHUS METONOB M HMHCTPYMEHTOB OEPEXIHUBOTO
IIPOM3BOJICTBA, JJISl CHIDKEHUS TTOTEPh U TOBBIIIEHUS KOHKYPEHTOCTIOCOOHOCTH OpraHu3aluy;

3. noKas3aTh 00sA3aTE/IbHYI0 HEOOXOJMMOCTH BBITIOJHEHHA (DOPMAIBHBIX W HEDOPMANIBHBIX MPAaBUII I
IIPUMEHEHUS METOIOB U HHCTPYMEHTOB OEPEXIIUBOTO IIPOH3BOACTBRA;

4. mOKa3aTh B3aMMOCBS3b MEXAY QIIOCOPHEH U IPUHLIKUIIAMEA TPOU3BOJCTBEHHON CHCTEMBI U METOJIAaMH
OepeKITUBOTO IPOU3BOJICTRA;

5. WHTerpanys METOJ0B CHCTEMbl MEHEDKMEHTa GEPe,IIMBOTO TPOU3BOJICTBA U CHCTEMBI MEHEKMEHTA
Ka4ecTna.

OcHoBHble OJoxM m Tembl aucenumiauHbi: JlocTikenwe nenelt CMBI1 mocpencrtsom BriOopa u
UCIIONIb30BAHUS COOTBETCTBYIOIIMX METONOB U HHCTPYMEHTOB. KpaTkoe OmHCaHHE OCHOBHBIX METONOB MU
uHcTpymeHToB Bll. CramnaprusuposanHas pabora Kamban. Opranuzaius padodero mpocrpaHcTBa (5S).
Kapruposauure notoka coznanus nennoctu (VSM). Busyanuszaius. Beeodree oGcnyxuBatie 060py10BaHus
(TPM). bricrpas nepenamanxka (SMED). 3amuTta 0T HempenHaMmepenubix omubox (Poka-Yoke).
[IpoMmexyToUuHast aTTecTalus.

YaeOHaa gucuuiiuHa «METOIBl U MHCTPYMEHTHI OEpEKIIMBOTO MPOUZBOACTRE» BXOAMT B IEpEYEHD
KypcoB 06a30Bo# uactu oOs3arensHbix mucnumind OOTI.

B pesyabTaTe M3y4eHHs TUCHMILIMHBI MATUCTP J0/IKEH 00J1a1aTh CJIedy0MUMHA KOMIeTeHUAMHA

3HATH: CIUHYI0 TEPMHUHOJIOTUIO B 007aCTH OEPEkITMBOTO MPOU3BOACTBA; TEOPETHUSCKAE HUHCTPYMEHTEI
OepexIMBOTO IPOM3BOICTBA: ILENH, 3aa4d, OCHOBHBIE NPUHIMIB © (QUIOCODHIO; O0COOEHHOCTH
OCYIIECTBIIEHHS YIIPABICHHSI COBEPIICHCTBOBAHWEM OpraHH3allud; METOIBl pPa3spaboTKU IIPOrpamMMEl
COBEPIIEHCTBOBAHMs  NPOM3BOACTBA;, OCOOEHHOCTH  HMHCTPYMEHTOB  (KOMIIOHEHTOB)  OEpEXXIHMBOTO
IIPOM3BOACTBA IIPU Pa3sHBIX BApHAHTAX OPraHM3allii CUCTEMBI;, 1 00001IaTh HKPUTHYECKH OIICHUBATD HAYYHBIC
HCCIIE/IOBAHUSA B MEHEDKMEHTE M CMEXKHBIX OONACTSIX, BBIIOIHATH HAYYHO- HCCIIENOBATENBCKHAE MPOEKTHL
(OIIK-5.1, OIIK-5.2, OI1K-5.3, IIKYB-1.1, TIKYB-1.2, [IKYB-1.3, [IKYB - 2.1),

YMETb: CTPOUTE KapThl IOTOKOB CO3JAHUS LIEHHOCTEH; TPUMEHSITh METOIbI PEIICHHS POU3BOICTBEHHBIX
npobieM OpraHusauyy; pa3pabaThlBaTh HOPMATHBHBIC JOKYMEHTBI IPOrpaMM GepexIMBOrO MIPOU3BOACTBA;
OITHMH3UPOBATh OM3HEC-IIPOLECCEl OPIaHU3ALNHU; OCYIIECTBILITE CTPATErHYECKOe YIPaBIeHHE POIECCAMH
NJIaHUPOBAHMS B OpraHM3allMy IPOU3BOACTBA Ha YPOBHE NMPOMBILUICHHON opranuzanun (OITK-5.1, OIIK-5.2,
OIIK-5.3, [IKVB-1.1, I[IKYB-1.2, [IKYB-1.3, [IKYB - 2.1).

BJIA/IeTh: 3HAHMAMU B OOJIaCTH IIPOIECCHOTO YIPaBJICHHS, UCIONB3Ys coBpeMennbie VT, cmocobamu
COKPALEHUS NIOTEPh OT BHEAPEHUS TEXHOJIOIUK OEPEeXIMBOrO IPOU3BOJICTBA, MHCTPYMEHTAMU U METOAAMU
BHEIPEHHUS TEXHOIOTHH OepeKIIMBOIO IIPOU3BOICTBA; HABBIKAMY OCYUIECTBIISITh OPraHM3aliu0 UCCITeIOBAHMM
U pa3paboTKy IEePCIEKTUBHBIX METOOB, MOJENeH U MEXaHU3MOB OPraHU3AlHH 1 IITAHKPOBAHHS IPOU3BOACTBA
(OIIK-5.1, OIIK-5.2, OIIK-5.3, [IKYB-1.1, [IKYB-1.2, [IKYB-1.3, [IKYB - 2.1).

JucnuninnHa «MeTonbl ¥ HHCTPYMEHTHI OeDEHITMBOrO IPOU3BOICTBEY H3YUAeTCsI ITOCPEACTBOM JIEKIIKN,
BCE DA3NENbl IMDPOTPAMMBI 3aKPEILIJIOTCS IPAKTHUYECKUMH 3aHSTHIMH, TECTaMH, KOHTDOJILHBIX U
CaMOCTOATEABHEIX PAabOT U 3aBEPLIAIOTCS IK3AMEHOM.

Obmas Tpy10eMKOCTL AMCUUIUIMHDI cocTapndeT 108 uacop, 3 3ayeTHbIe €UHUIILI.
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