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Ienau u3ydeHusi Kypca: sBISICTCS TEOPETHUYECKAsl U NIPAKTHYECKas IOArOTOBKA CTYICHTA B
001acTH pa3palOTKH W pealu3alud crpareru npeanpusaTus. CoBpeMEHHOH MoauduKanuen
yIIpaBJIeHHs OpraHu3alyeil, HaleJIeHHON Ha BBIPa0OTKY JOITOCPOYHON CTPATEry B KOHKYPEHIIMY,
CO3JJaHHE YIPABICHYECKOTO WHCTPYMEHTapusl [Jisd IPEBPAlleHHs 3TOW CTPAaTeTHH B TEKYyILHEe
IPOM3BOACTBEHHO-X03SIMCTBECHHbIC TUIAHBI, SBISAETCS CTPAaTErMYECKUi MEHEDKMEHT. PaspaboTka u
NpUMEHEHHEe METONOJOTHH U KOHKDETHBIX (DOpM CTPATETHYECKOTO MEHE/DKMEHTA BbI3BAHBI
ryGOKUMH OOBEKTHBHBIMHU IPHYMHAMHE, 00YCIIOBIEHHBIMH YCKOPEHHEM TEMIIOB H3MEHEHUH CPeJIbl
BCEX BHUIOB JEATENLHOCTH. OTO pe3ylbTaT »3BOJIONMH TEOPHUHM M IIPAKTHKH YIPaBICHUS.
CTparernyeckuif MEHE/DKMEHT OCHOBBIBACTCS Ha IIPHHATHH YIPABJICHYECKUX — PCIICHHUH,
OpPMEHTHPOBAaHHBIX Ha ydeT (AKTOpPOB BHEIIHEW W BHYTPEHHEH CpeIbl, JOCTHIKCHHU
KOHKYPEHTOCIIOCOOHOCTH OpraHHM3allii Ha PHIHKE M B KOHEYHOM CYETE Ha YCIeX B KOHKYPEHTHOH
Ooproe.

3amayu Kypca:

- H3y4WTh OOIIETEOPETHYECKHE IIOJIOKEHUS KOHIEILUHM CTPATETHYCCKOrO YIPABICHUSA
OpraHM3alHUsIMH B YCIOBUSIX H3MEHSIOIIEHCS BHEIIHEN CPEJIbI,

- c(OpMHUPOBATH MIPAKTHUECKUE HABBIKK CTPATETHUECKOT0 YIIPABICHUS.

OcHoOBHbIE 0JJOKH H TeMbl JUCHHILIMHBI (IHIAKTHYECKHE €JUHHIbI): CTPATErHYeCKue
npoOIeMBl Pa3BUTHs IMPOM3BOACTBA; CTPATETMYECKUM IOTECHLMANl OpraHu3aluH, CTPYKTypa
IPOMBIIUIEHHOCTH; TIOHSTHS CTpaTerHss U CTPATErHYECKOE YIPABICHHE, CUCTEMHBIA MOAXOI K
CTPATErHueCcKOMY YIpPABICHHIO; IPOEKTUPOBAHUE CHCTEM YIPABIEHHS; OCHOBHbIC TOJIOXKCHHUS U
TNIPUHIMIIBL CTPATETHYECKOTO YIpPaBiIeHUs; (GOPMUPOBAHHE CTPATETMYECKUX CTPATETHH M LelIeH
TIpEANPHUATHAS, METO/IbI aHATH3a CPEIbL; TNkl Pa3padOTKX CTPATETHHU; THIIBI CTPATEIUH; OCHOBHBIC
NPHMHIKIB [UTAHAPOBAHHS; METOAbl IJIaHMPOBAHMS, IUIAHMPOBAHHE IPOM3BOJACTBA; METOJbI
olpejieNieHusl SIKOHOMHYecKoro addexra.

Vuyeonas aucuuminHa «CTpaTernyecKii MEHEDKMEHT» BXOJHMT B IIEPEYCHb KypCOB
BapuaTHBHON yacTH aucuuiuiud nuxiaa OITOIL ;

B pesyjbrare H3y4eHHsi NHCLHILUIMHBI 0aKajlaBp NOJLKeH 00/1a1aTh CJIeXyHIUMHU
KOMIETeHUHAMH:

3HATh: aCIIEKTHl KOPIOPATHBHOW COIMATIbHOM OTBETCTBEHHOCTH IIpU paspaboTKe u
peau3aly CTPaTerdd OPraHU3alMH, KOJIMYECTBEHHBIE U KA4YECTBEHHBIC METOIbl aHaIM3a IIpH
NPUHSATHH  YIPABIEHYECKAX  PELICHHH U CTPOMTh  OKOHOMHMYECKHME, (UHAHCOBBIC U
OpraHU3alOHHO-YIIPAaBICHYECKUE MOIEIIH.

YMETb: aHATH3UPOBATH COLHAIBHO-3HAUMMbIE IIPOOIEMBI U MPOLECCHI OLICHUBATE YCIOBHS
U TOCJEACTBUS IPHHAMAEMBIX OPraHU3allMOHHO-YIIPABIECHYECKUX DEIICHUM, aHAIU3UpPOBaTh
B3aUMOCBSI3M  MEXIY (GYHKIHOHAIBHBIMA CTPAaTerHsIMH KOMIIAHMH C II€JbIO ITOATOTOBKU
cOalaHCUpPOBaHHBIX yrpapieHueckux pemenni (I11K-5).

BJAJeTh: METOJaMH KOJHMYECTBEHHOrO aHalu3a U MOIEJIMPOBAaHHS, TCOPETHYECKOIO U
SKCIEPUMEHTAIBHOTO HCCIIEJIOBAHHS, METOJAMH IIPUHATHS CTPATETHYESCKHX, TAKTHYECKHX H
ONEpPAaTHBHBIX pELICHHM B YIPABICHUH ONEPALMOHHOH (IIPOM3BOACTBEHHOW) EATEIBHOCTHIO
OpraHu3alMii; HaBbIKAMH CTPATErHYECKOro aHalmM3a, paspabOTKU M OCYIIECTBICHUS CTpaTeruu
OpraHu3alliH, HalpaBlIeHHOH Ha obecriedeHue KoHKypenTocnocodonoctu (T1K-3).

Jucuunnuna «CTparernyeckuii MEHEUKMEHT» HM3Y4aeTCs MOCPEICTBOM JICKIMH. BCE
pa3zessl NPOrpaMMBEl  3aKPEIUISIOTCS MPAKTUYECKUMHU 3aHATUIMM, TECTAMH. BBINOJHEHUEM
KYPCOBOIl, KOHTPOJBLHEIX H CAaMOCTOSTENbHBIX Pab0T U 3aBEPIIAECTCS YK3aMEHOM.




O6wmas TpynoeMKOCTh AMCHHILIHHBI cocTaBnseT 180 4acoB, 5 3aYETHBIX €IUHUII.
Bun npomeskyTouHoii aTTectamuu: sx3amen
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