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Lenu n 3apaum yuebHOW aucumnauHbl (Mmoaynsa)

Uene wu3yyeHuUs OUCUMMJIMHBI — TeopeTuyeckasa W nMnpakTuyeckas TrMoAroToBKa
oﬁywatou.unxcn B obnactu ynpaBJieHUa n opraHn3auny nepcoHasioM Ha TpaHCnopTe.

3apavaMmn OUCUUNJIUHBI ABJIAIOTCA U3yYeHue:

- METOANYECKUX OCHOB MPOLIECCa OpraHM3aumnmn yrpasieHus NepcoHassom Ha NpeanpusTusx
TpaHcnopTa;

- COBpeMeHHbIX MeToAuK T1no OuUeHKe 3(pPeKTUBHOCTK YyrnpasJeHUss nepcoHasioM Ha
npeanpuaTnax TpaHCNopTa,;

- y4yacTme B COCTaBe KOJIJ1IeKTuBa WUCMOJIHUTENEN B OLEHKe TMNpPOoU3BOACTBEHHbIX W
Henpon3BoACTBEHHbLIX 3aTpPaT Ha obecnevyeHne 6e3onacHOCTH TPaHCMOPTHbIX NMpoLueccos;

- y4yacTune B COCTaBe KOJI/IeKTUBaA ncnonHuTenen B npoeegeHUn aHaaM3a 3aTpaTt "
pe3ynbTaToB OeATEe/IbHOCTU NMPOU3BOACTBEHHbIX nop,pa3p,eneHM|7| 7 Cﬂy>K6;

- COBPEMEHHbIX TeHAEHLIMIA 0Te4YeCTBEHHOro 1 3apybe)KHoro onbiTa B 06,1aCTN yrnpassieHUs
NMepcoHasioM Ha NpeanpuaTUSX TpaHcnopTa.

OCHOBHbIE GJIOKM U TeMbl AUCLUNJIUHbI

Paspen aucumnamHbl
Tema 1. BBegeHue. YnpasieHne nepcoHas oM Kak HayKa U npakTuka. MeTonosiornieckme oCHOBbI
ynpasJieHus NepcoHasom opraHusauumu
Tema 2. CucTeMa yrpaBJ/ieHUs NepcoHanoMm: Lienu, hyHKUUY U opraHu3aunoHHas CTpPyKTypa ee
NnoCTpoeHust
Tema 3. CTpaTernyeckoe yrnpasJsieHMne nepcoHasioM: KaapoBas noJiMTuka u ctpaternsa ynpasiaeHus
rnepcoHaJsiom
Tema 4 OCHOBbI KafpoOBOro rNJjaHNMpoBaHWUs Ha NpeanpuaTUsaxX TpaHcnopTa
Tema 5. TexHosI0rusa yrpaBieHns nepcoHasoMm: Habop 1 Tpyaosas aganrtaumns nepcoHasna Ha
npeanpuaTUAX TpaHcnopTa
Tema 6. TexHoNorns yrpaBaeHus nepcoHasiom: MoTUBaLMS U CTUMYIMPOBaHWe TPy LOBOW
OeATesIbHOCTU nepcoHana
Tema 7. MaTepuanbHoe CTUMYIMPOBaHMe nepcoHana: CUCTeMbl U (hOpMbI On1aThl Tpyaa Ha
npeanpuATUAX TpaHcnopTa
Tema 8. TexHoJIOrns yrpaBieHUs NepcoHasoM: oLleHKa pe3y/ibTaToB TPYA0BOW AeATe/IbHOCTU
nepcoHasna
Tema 9. TexHOI0rna yrnpaBiaeHns nepcoHasioM: pa3BuTue nepcoHalsa npeanpusTus TpaHcnopTa
lpoMeXyToYHas aTTecTauus

MecTo aucumMnnuHbl B CTpykType Orl

OucuunnunHa «CTpaTernyeckoe ynpasJfieHne NepcoHasoM Ha TpaHCrnopTe» BXOAUT B HacTb
hopMupyemMas y4acTHUKaMu 06pa3oBaTesibHbIX OTHOLLIEHWUIA. 3yYeHue ANCLMNINHBI OCHOBbIBAETCS
Ha 3HaHWAX, NOJIYHEHHbIX B NMPeALeCcTBYOWeNn ANCUUNInHe «JIOrMCTUHECKUA MeHeAXXMEHT».

B pe3synbTaTe M3y4eHUs aMcuunauHbl 6akanaBp poskeH obnapath
CnenyioLUMN KOMNEeTeHLMAMMU:

|VK-3 CrniocobeH opraH130BbIBaTh U PYKOBOAMTL paboTon KoMaH/bl, BblpabaThiBasi KOMaHAHYI0 cTpaTeruo 4ss
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LOCTUXKEHUS NOCTaBJEHHOW Lienn

YK-3.4 3¢ eKkTnBHO B3aUMOAEHCTBYET C APYrMMU YeHaMU KOMaHAbl, B T.4. yyacTeyeT B obMeHe
uHpopMaumuein, 3HAHUAMMU U ONbITOM, U NPe3eHTaL UK pe3yNbTaToB PaboTbl KOMaHA bl

- METOAVKM BbICTPaVBaHUSA - (hopMyMpoBaThL 3a4aun Ans - YM@HUeM aHaIM3MpoBaTh,
Nnoc/1IeloBaTe/IbHOCTN AeNCTBUN ANs [OOCTUKEHUS NMOCTaB/IEHHOW Nepeq NPOeKTUPOBaTh Y OPraHW30BbIBaTb
LOCTVXKEHUS 3afaHHOro pesyJsibTaTta KOMaHZIomn uenu. MEXJIMYHOCTHYIO U FPYMMoByto
(pelueHnsi IMHrBUCTUYECKON 3a4aun). KOMMYHWKaLMIO B KOMaHAe ANs
[OCTVXKEHUS MOCTaB/IEHHON LIS,

YK-3: CrniocobeH opraHv30BbIBaTb U PyKOBOAUTL paboToi KOMaHAbl, BbipabaThiBas KOMaHAHYO CTpaTeruto s
[OCTUXKEHUSI NOCTaBIEHHON Lienn

YK-3.3 MporHosupyeT pesynbTaThl (NOCNencTBUA) NUYHLIX OWCTBUIA U NIaHUPYET NocsiefoBaTe/IbHOCTL LWaros
ANA DOCTHXKEHUA 3afaHHOro pesysnbTaTa

- METOAUKWN BbICTPanBaHus - paspabaTbiBaTb KOMaHAHYO - yMeHWeM aHaM3npoBaTb,
nocnenoBaTesibHOCTU AeUCTBUIA ANd cTpaTeruio. NMPOeKTUPOBaThb N OPraHN30BbIBaTb
DOCTUXKEeHUs 3aaHHOro pesysbraTta MEXJINYHOCTHYIO U rPYMnoByIO0
(peweHnss AIMHFrBUCTUYECKOW 3aaa4um). KOMMYHMUKaLMIO B KOMaHae ang
OOCTVKEHUS NOoCTaB/IEHHOW Lienun.

YK-6: CriocobeH onpefensite U peasim3oBbiBaTb NPUOPUTETbI COBCTBEHHON AEATENbHOCTM U Criocobbl ee
COBEpLUEHCTBOBAHWS Ha OCHOBE CaMOOLIEHKM

YK-6.2 MoHuMaeT Ba>XHOCTb NJaHUPOBAHUA NEePCNneKTUBHbIX Lesiel COOCTBEHHOW AeATesIbHOCTH C Y4eToM
YCNOBUMA, CPEACTB, JINYHOCTHbLIX BO3MOXKHOCTEH, 3TanoB KapbepHOro pocTa, BpeMeHHOW NepcneKTUBbl PasBUTUA
OEeATeNbHOCTU U TpeboBaHui pbiHKa TPYA,

- OCHOBbI NJIAHUPOBAHMNS - paccTaBAsATb MPUOPUTETI - HaBblKaMu orpefesieHns
npogeccuoHasbHoM TPaeKTopun ¢ npoteccroHanbHON AeATENbHOCTU U peanncTUHeckux Luene
y4eTom ocobeHHoCTen Kak cnocobbl ee COBEPLUEHCTBOBAHNUSA Ha npogeccroHasbHOro pocTa.
nNpogeccnoHasbHOM, Tak u Apyrux OCHOBE CaMOOLLeHKM; - NJ1aHNPOBaTb

BWAOB AeATEeNbHOCTY, U TpeboBaHUi CaMOCTOATE/IbHYI AeATeNbHOCTb B

pblHKa Tpyaa. pelleHnn npodeccroHaslbHbIX 3agau.

YK-5: CrnocobeH aHaIM3MpoBaTh U YYUTbIBaTb Pa3Hoobpa3sne KyJbTyp B MNPoLLEecce MeXXKyJ/IbTYPHOro B3auMooencTBus

YK-5.3 Mpuagep>xmBaTbCs NPUHLUNOB HEAUCKPUMUHALLMOHHOIO B3aUMOA,ENCTBUA OCHOBAHHOTO Ha TOJIEPaHTHOM
BOCNIPUATUM KYJIbTYPHbIX 0cOGeHHOCTelH npeacTaBuTesiel pas3siniHbiX 3THOCOB U KOHMECCUi, NpU JINYHOM ¥
MaccoBOM OGLLLEHUM O18 BbINOJSIHEHUA NOCTaBJIEHHOW Lesnu

- MPUHLMUMBI TOJIEPAHTHOrO OTHOLLEHUS |- peasin3oBbiBaTh - cNocobHOCTHLIO NpUAEp>XnBaeTcs
K KYJIbTYPHbIM 0COBEHHOCTSM HeAUCKPUMUHALMOHHOE ToslepaHTHoe NPUHLWNOB HEAUCKPUMUHALIMOHHOIO
npeacTaBuTenel pasiMyHbiX 3THOCOB U | BOCMIPUATME KYJIbTYPHbIX 0COBeHHOCTeN | B3auModenCcTBUA U TOSIepaHTHOro
KOH(EeCCUin. - OCHOBHbIE TUMbI B JINYHOM N MACCOBOM 0BLLEHUN U BOCMPUATUA KYNbTYPHbIX 0cO6eHHOCTEN
MWPOBO33PEHUSA; TUMbI COLUAJILHOMrO BbIMOJIHEHUM NOCTaBNEHHOW 3ajaun. - npeacTaBuTesien pasinyHbiX 3THOCOB U
B3aMMOLENCTBUSA Ha rpynrnoBoM u KOHCTPYKTUBHO B3aUMOLENCTBOBaTbL C | KOH(PECCUI.- HaBbIKOM 3(hheKTUBHOMN
WHONBUAYaJIbHOM YPOBHSAX. npeacTaBUTeNs MU pa3HbIX KOMMYHUKaLMn Ha OCHOBe

COLMOKYIbTYPHbIX TUMOB; paboTaTb C TOJIEPaHTHOCTM.

HOPMaTUBHbLIMU U NPaBOBbIMU

[OKYMEeHTaMu.

OucumnnvHa "CTpaTermyeckoe ynpasjaeHve nepcoHasioM Ha TpaHCnopTe" nlyyaeTca nocpeacTBom

NeKUMin, Bce pa3fiesbl NporpamMbl 3aKpernistoTCsa NpakTuieckumu, nabopaTtopHbIMU 3aHATUAMN,
BbIMOJIHEHUEM KOHTPOJIbHbIX paboT, camocTosTeNbHON paboThl Haf y4ebHON 1 HayYHO-TEXHUYECKOoN
uTepaTypon 1 3aBepLuaeTCs 3K3aMeHOoM.

O6Lwian TPYOO0EMKOCTb AUCLMNAMHBI cocTassseT 108 yaca, 3 3a4eTHble eAeHULbI.

Bua npoMe)XyTOYHOM aTTecTauum: 3ayeT.

PaspaboTyumk: LLlanoBanosa HaTasnbsa eoprueBHa

3aB. Kahenpou: TkaveBa fHa CepreeBHa

3aB. BbinycKaloLlen Kadenpon: TkayeBa flHa CepreeBHa

2/2



