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—TMPOTPaMMa MOATOTOBKW "Odka’iaBp"

Lenun n 3apayum yuyeOHOM gucumnnuHsbl (Mmoaynsa)

Lenb Kypca «[llepcoHajbHbI  MEHeg)XMeHT» -  CrnocobcTBOBaTb  MOATrOTOBKE
KBasIMULMPOBAHHbLIX CNELNaIncToB, CNOCOOHbIX B COBPEMEHHbIX YCI0BUSX, HE HapyLlas 3TUYeCKux
HOPM, YCMEeLIHO peLlaTb CN0XKHbIe 3a4a4n YNpaBieHUs, YMeno opraHM3oBaTh CBOIO AeATesIbHOCTb.

3apaum Kypca «[epcoHasibHbIi MEHEd)XKMEHT» COCTOSAT B C/lefyloLeMm:

- 6akasiaBp [O/KEH UMETH NpeacTaBieHne 06 yrnpaBieHYeckom Tpyae pyKoBoaAuTenei;

- 6aKanaBp OOJDKEH 3HATb MaTepunasa no CaMmoynpaBaieHUO, 0ENOBOMY 3TUKETY MEHEOXKEPOB,

- bakanaBp O0/KEH YMETb pPaLMOHaIbHO OpPraHn30BaTh CBOW Tpy.;

- 6aKanaBp AO0J1IXKeH r|p|/|o6peCT|/| HaBblKW 3TWKeTa [AeJIOBbIX MeperoBopoB, BCTpPeEY,
TenedoHHbIX pa3roBopoB.

OCHOBHbIe BJIOKM U TeMbl AUCLUMNJIUHDI

Paspen AMcumnivHbl
MecTo, posb, 3Ha4YeHNe ANCLMMNINHbBI, METOAbl N3YHYEHUA 1 OCHOBHOE COAepXXKaHue Kypca.
MoHaTMA n NnpuHumnbl HOT. OCHOBHbIe Ha-npaBsieHnsa HOT B cdhepe ynpasieHus.
MnaHvpoBaHuWe Lenen n 3agay ynpabieH4Yeckon AeaTenbHoCcTU. TpeboBaHMe K COCTaB-1eHUI0
KOMMJIEKCHbIX MJ1aHOB Pa3BUTUS 06Bb-EKTOB yNpaBJIEHNS.
KoMMyHUKaumm B pyko-BoacTBe. [1oAroToBKa K BbICTYM-/IEHUSM 1 OpraHn3auma ux nposegeHmns. Bugbl
BbICTYMNJeHUN. [oAro-ToBKa BbICTYMJIEHNSA: peKoMeHAaLnn
MpomeXxyTo4yHaa aTTecTaums

MecTo aMCcUMNIMHLI B CTPYKTYpe OIl

OucumnnnHa BXoAUT B nepeyvYeHb AUCUUMIINH BapI/IaTI/IBHOIZ YacTn 6noka bl noaroTtoBku
6aKanaBpa no HanpasieHuwo «WNHHOBaTKKa. OHa wuMeeT npeapwecrTteywowine norn4eckmne wm
coagep>aTeJibHO-MeToaAn4Yeckmne Cedasnm C ancunnanHon 6a3oBon YacTu «Teopusa MeHeg>XMeHTa», a
TaKXXe conyTcTeylowmne CeA3nm C gucumniainHamm BapVIaTVIBHOIh yacTtu «lMcuxonornga».

C pa3BUTUEM 1 YCJIOXKHEHNEM NPON3BOACTBA PA3BUBAETCSA M YCJIOXKHSAETCA YNpaBiaeHYeCKuin
TPyd, KOTOPbIA HOCUT YMCTBEHHbIA XapakKTep W MpPoAYyKTOM KOTOPOro SIBJISETCA pelleHus u
nencTens pykosoanTesns. OCo3HaHMEe 3TOW B3aMMOCBS3M BXOAUT B KOMMETEHLMIO NMepcoHaslbHOro
MeHe[)XMEeHTa KaK MOJIE3HOW AUCUMMJINHBI, NPAMO CBA3aHHOW C Hay4YHOW opraHusauuven Tpyna
pPaboTHMKOB yrnpaBieHUsl, CO CTEMNEHbIO NPUMEHEHNS HOBEMLLUNX OOCTVXKEHU HayKun U TEXHUKW B
yrpaBJieHN NMPON3BOACTBOM.

OCBOEHNI0 OAHHOW ANCLUNAWHBLI A0JIKHO NpellecTBOBaTb U3yYeHne OUCLUMANHBI «Teopus
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MeHeO>XMeHTa».

B pe3ynbTaTeé U3ydYyeHnsa oUuCumnJinHbl 6aKanaBp OOJI)KeH obnapaTtb
ceayouwmMmmm KoMmneteHumamnm:

YK-6: CriocobeH ynpaBnsiTb CBOMM BpeMEHEM, BbICTPanBaTh U Peasn30BbIBaTh TPAEKTOPUIO CaMOPa3BUTKSI HA OCHOBe
NpUHLMNOB 06pa3oBaHNsi B Te4EHWEe BCEN XKU3HU

YK-6.3 KpuTuuecku oueHuBaeT 3(p(PeKTUBHOCTb MCNOJIb30OBAHUA BPEMEeHU U APYruX PecypcoB NMpU peLueHun
NOCTaBJIEHHbIX 3a4a4, @ TaKXXe OTHOCUTEJIbHO NOJIYYEHHOro pe3ysbTaTa

OCHOBbI MJIAHNPOBAHMNSA
npodgeccnoHasbHOM TpaekTopun C
yyeToMm ocobeHHOCTel Kak
npogecCcnoHanbHON, Tak U Apyrux
BUIOB AEATENbHOCTU U TpeboBaHMi
pblHKA TpyAa.

noaBepraTb KPUTUYECKOMY aHaInsy
npoaenaHHyto paboTy.

HaBblKaMu onpeaeneHns
peanncTn4ecKknx u,ene|7|
NpogeccnoHasbHOro pocTa.

YK-3: CnocobeH ocyLLecTBASATb COLMallb

HO€e B3aMMOAEeNCTBUE n peann3oBbiBaTb CBOKO POJIb B KOMaHOe

YK-3.1 NMoHumaeT 3ch(PpeKTUBHOCTb UC

uenu, onpepgensaeT CBOIO pPoJib B KOMaHAae

NnoJZib30BaHUA CTpaTerum CoOTpyaHudecTBa AJia A0CTUKEHUA nocraBJIeHHOW

OCHOBHble MeTO/bl OLLEHKM Pa3HbIX
cnocoboB pelleHns NPodeccuoHaslbHbIX
3ajavy.

onpenenaTb Kpyr 3agay B paMkax
npoceccnoHanbHON feaTeNbHOCTH.

HaBblKaMW NpUMeHeHNA CoOBpeMeHHOro
NMHCTPpYMEHTapuna ansa peweHuna
SKOHOMUNYECKUX 3aaau.

YK-3: CnocobeH OCyLLeCTBNATb ColnasibHoe B3aUMOOENCTBME U peann3oBbiBaTb CBOKO POJZIb B KOMaHOe

YK-3.2 NoHuMaeT 0cOBEeHHOCTN NoBeAeHUA BblAeNIeHHbIX FPynn nioaen, C KOTOpPbIMU
paboTaeTt/B3auMonencTByeT, yYUTbIBAaeT UX B CBOEH AeATesIbHOCTHU (BbIBOp KaTeropu# rpynn noaen
ocyLwiecTBnseTca obpasoBaTesibHOW opraHusauuen B 3aBUCUMOCTHU OT LeJsied NOATOTOBKM - NO BO3PAaCTHbIM
0CO6EeHHOCTAM, MO 3THUYECKOMY UJIN PEJIMTMO3HOMY NPU3HAKY, COLMANIbHO He3alLULLLEHHbIE CJIOU HacesieHUs u

T.M.)

HeobxoAuMble OS5 OCYLLEeCTBIeHNS
npodgeccnoHasbHOM AeATeNbHOCTHN
CUcTeMHble 3HaHUSA B obnacTu
SKOHOMMUKMN.

NPOBOANTbL @aHaNN3 NOCTaBJIEHHON Lenn
1 opmMynMpoBaTb 3a4aun,
HeobxoAnMbIe 015 ee OOCTUXKEHNUS,
aHaN3nMpoBaTb asibTEPHATUBHbIE
BapuaHTbl; onpeaensTb Kpyr 3a4ay B
paMkKax npodecCcrnoHasibHOM
[eATenbHOCTU; - NNaHNPoBaTb
COBCTBEHHYO OEATENIbHOCTb UCXOASA U3
VMEILLINXCSA PECYPCOB.

METOLUKOWN NOCTPOEHUS, aHan3a un
NpUMeHeHnsa Moaesnel AN OLeHKK
COCTOSIHMA U MPOrHO3a Pa3BUTUs
3KOHOMUYECKMX MPOLIECCOB, U SBEHWIN.

YK-3: CnocobeH ocyLLecTBASATb COLMallb

HO€e B3aMMOAENCTBUE ” peann3oBbiBaTb CBOKO POJZIb B KOMaHOe

YK-3.3 MNMporHo3upyeT pe3ynbTaThl (MOCNEACTBUA) JIMYHbIX A,eUCTBUIA M NIAHUPYET NOC/eA0BaTeNIbHOCTb LIAros
AN AOCTUXXEHUsA 3a[aHHOro pesysbraTa

MeTOANKWN BbiICTPanMBaHUSA
nocnenoBaTeNbHOCTU OEeNCTBUN ONs
OOCTVXXEeHUS 3alaHHOro pesy/bTaTa
(peweHns NMHFBNCTUYECKOM 3a4aun).

pa3pabaTbiBaTb KOMaHAHYO
cTpaTeruto.

yMEHUeM aHannm3npoBaTb,
NMPOEKTUPOBaThL M OPraHN30BbLIBATh
MEXJINYHOCTHYIO 1 FPynroByto
KOMMYHUKaLMIO B KOMaHe ans
LOCTUXKEHMSA NOCTABJIEHHON Lenu.

YK-3: CnocobeH ocyLLecTBASTb COLMallb

HOe B3aMMOOENCTBME U peann3oBbIBaTb CBOKO POJiIb B KOMaHOe

YK-3.4 3d¢eKTUBHO B3aUMOAEUCTBYET C APYrUMMU YJIeHaMU KOMaHAbl, B T.4. y4acTByeT B obMeHe

uHcpopMmauuen, 3SHaAaHUAMU U ONbITOM,

U nNpe3eHTauuvn pe3sysibTaToB paGOTbI KOMaHAbl

MeTOANKMN BbICTPanBaHuA
rnocriefoBaTeNbHOCTU AeNCTBUIA AN
DOCTUXXEHWNS 3aaHHOro pesyabTaTa
(pelweHns NMMHFBUCTNYECKON 3a4a4n).

pa3pabaTbiBaTb KOMaHAHYO
cTpaTeruto.

yMeHneM aHaim3anposaThb,
NMPOEKTUPOBaTb N OPraHN30BbIBaTb
MEXJINYHOCTHYIO U rpynnoByto
KOMMYHUKaLUWIO B KOMaHOe ON4
OOCTVXKEHUA MOCTaBJIEHHON Lesn.

YK-6: CrniocobeH ynpaBnsiTb CBOMM BpeMeHEM, BbICTPanBaTh U Peasn30BbiBaTh TPAEKTOPUIO CaMOPa3BUTKS HA OCHOBe
NMPUHLMNOB 06pa3oBaHNsi B Te4YEHMEe BCEW XKN3HN

YK-6.4 [leMOHCTPUpYeT nHTepec K yuebe u ncnosb3yer npegocrabnseMbie BO3MOXKHOCTU A8 NpuodpeTeHus

HOBbIX 3HAHUW U HAaBbIKOB

OCHOBbI M1AHNPOBAHMNS
npodeccnoHaibHOM TpaekTopum C
y4yeTOM ocobeHHOoCTen Kak
npotecCnoHasbHON, Tak U Apyrux
BUAOB AeATEeNIbHOCTU 1 TpeboBaHM
pblHKa TpyAa.

MAaHNPOBaTb CAMOCTOATE/IbHYIO
[eATeNIbHOCTb B peLleHnm
NpogeccroHasbHbIX 3a[a4;- HAXOAUTb
1 TBOPYECKM MCMOJ1b30BaTh MMEIOLLINACS
OMbIT B COOTBETCTBUM C 3a4a4amu
CaMopasBUTUS.

HaBblKaMW BbIABJIEHNA CTUMYNOB ONA
caMopa3BuTUA.

YK-6: CriocobeH ynpaBnsiTe CBOMM BPEMEHEM, BbICTPaNBaTh U Peasin30BbIBaTh TPAEKTOPUIO CaMOPa3BUTKSI HA OCHOBE
NpUHLMNOB 06pa3oBaHNsi B Te4EHWEe BCEN XKNU3HU

YK-6.2 NMoHUMaeT Ba)KHOCTb NJIAHUPOBAHUA NEPCNEKTUBHBIX Lesie COOCTBEHHOU AeATesIbHOCTU C YYeTOM
YCJIOBUH, CPEACTB, JIMYHOCTHbIX BO3MOXXHOCTEM, 3TanoB KapbepPHOro pocTa, BPEMEeHHOW NepCneKTUBbLl Pa3BUTUA
[eATesIbHOCTU U TpebGoBaHUI pbiHKa Tpyaa

OCHOBbI MJIAHNPOBAHMNS
npodgeccnoHasbHOM TpaekTopun C
yyeToM ocobeHHOCTEen Kak
npogeccnoHanbHOW, Tak U ApYyrux
BUIOB AEATENbHOCTU, N TpeboBaHuin
pblHKa TPYAa.

paccTaBAATb MPUOPUTETHI
npoteccnoHasbHON AeATesIbHOCTN U
cnocobbl ee coBepLUEHCTBOBaHMS Ha
OCHOBE CaMOOLEHKN; - NJIaHNPOBaTb
CaMOCTOATENIbHYIO AeATeNIbHOCTb B
peLlueHnn NpodeccnoHabHbIX 3a4ay.

HaBblKaMun orpeaesieHns
peanncTuyeckux uenen
npogeccnoHa bHOro pocTa.

YK-6: CnocobeH ynpaBJiATb CBOMM BpeMeHEM, BbICTPanBaTb N peasZin30BbiBaTb TPAaEKTOPUIKO CaMOpa3BNTNA Ha OCHOBE
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NMPUHUNNOB 06pa3oBaHUs B TEYEHME BCEN )KU3HN

YK-6.1 NMNpuMmeHseT 3HaHUEe O CBOMX pecypcax U ux npeaenax (IM4HOCTHbIX, CATYaTUBHbIX, BPEMEHHbIX U T.4.),
AN YCNEeLwWHOoro BbiNOJIHEHUA NOPY4YEeHHOU paboTbl

OCHOBbI NJIAaHMPOBaHNSA NJaHNPOBaTb CAMOCTOATENbHYIO HaBblKaMn onpeneneHuns
npodgeccnoHasbHOM TpaeKTopun C L0eATeNbHOCTb B peLlueHnmn peanncTuyeckux uenen

yyeToM ocobeHHOCTen Kak npogeccnoHasnbHbIX 3aa4;- HaXoAUTb [ NpodeccnoHa bHOro pocTa.
npogeccnoHanbHOW, Tak U ApYyrux M TBOPYECKN UCMOb30BaTbh MMEIOLWNIACA

BUIOB AEATENbHOCTU, U TpeboBaHui OMnbIT B COOTBETCTBMM C 3agad4amMu

pblHKa Tpyaa. caMopa3BUTUS.

OuncumnnvHa "MNepcoHanbHbIA MeHEeAXXMEHT" n3yvaeTca NOCPeACcTBOM JIeKUNI, BCe pa3nensl
MporpamMMbl 3aKpPenaATCSA NPaKTUYECKUMN, NabopaTOPHLIMK 3aHATUAMMN, BbINOJIHEHUEM
KOHTPOJIbHbIX paboT, camocTosTeNlbHON paboThl Had y4eOHOM N HayYHO-TEXHUYECKOW NuTepaTypomn
1 3aBepLUaeTCsd dSK3aMEeHOM.

OOLwWwan TPYy[O0EMKOCTb AUCLUIMJIIUHBI COCTaBseT 108 vaca, 3 3a4eTHble edeHuLbI.

Bua npoMe)XyTO4HOM aTTecTaumum: 3ayeT.

Pa3paboTymk: MopnucaHo npocton 3 04.09.2023 CaBunukas lHHa MunxannosHa
3aB. Kathegpon: Moonucano npocton 3 04.09.2023 3apopoxxHas JllioaMmuna iBaHoBHa
3aB. BbiNyCKawLlen kadenpon: MognucaHo npocton 30 04.09.2023 3apopoxxHas Jlioamuna iBaHoBHa

3/3


http://www.tcpdf.org

