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Lenun n 3apayum yuyeOHOM gucumnnuHsbl (Mmoaynsa)

Lens gncumnnunHel - AaTb TeOpeTUYeckme N NnpakTnyeckmne 3HaHus B obnactu ynpaBieHns.
OH npefHa3HayeH 419 NOHUMaHMA NMPakTUYeCKOoro coaep>XaHua yrnpasaeHnsa, GopMupoBaHus
KOMIMJ1IeEKCa NPaKTUHeCKnxX 3HaHuM 06 ynpaBieHnn, a TakXXe OJid oBlageHnNAa aHaJIN30M CUCTEM

yrnpaBneHuns 1 NPOeKTMPOBAHMEM HOBbIX CUCTEM, OTBEYaLWMX NOTPebHOCTAM pa3BMBalOLLErocs
pbIHKa.

3a4a4vn n3yyeHusa oUCLUUMINHbI:

- N3Yy4YNTb COAEPXKaHUEe KIOYEBLIX MOHATUNA OUCUUMJINHBL: «yrnpaBJieHne», «MOoTUBauUuUsa»,
«CTPYKTypa», «CTpaTerus», «BNaCTb»,  <«JNOEPCTBO», «KOMMYHUKaUUSA»,  «KOHQJINKT»,
«yrpaB/ieHYeCckoe pelleHne», npobnemMmbl WAM  3adayn  ynpaBJieHWs, UeNb YrpaBiaeHUs,
anbTepHaTMBa, pe3ysibTaT, «Mogesib», MOHATME O TexHoJIormm u paspaboTke ynpaBaeHYeCKUX
peLleHnin, «HeOoMNMpefeneHHOCTb», «PUCK», MOAENM U MeTOoAbl MPUHATUS peLleHnn, Buabl
MaTeMaTU4eCKnx Mmogesien NPUHATUSA peLleHnn, BULbl KOHTPOJISA 38 UCMOJIHEHMEM YrpaBieHYeCKunX
peLueHun.

- paccMoOTpeTb 3HAYEHWE COBPEMEHHOW KOHUENuun MeHea)XMeHTa, CBA3aHHOW C obuien
Teopuen cuctem, dunnocopmen, NCNXonormen, MHPOPMaLNOHHLIMN TEXHOIOrUAMU;

- OBJlaAge€Tb HaBblKkaMWU TMPUMEHEHUA pa3Hoo6pa3Hb|x MeToOOoB YyrpaB/ieHnNsda, KOTOpble
PeaNnM3yrTCAa B Pa3/iINdHbIX OTPacnsAax.

OCHOBHbIEe DJIOKM U TeMbl AUCLUMNJINHDI

Paspen auMCUUNIUHBI
Tema 1. dunocoua meHegxmeHTa. 1.1 Teopus ynpasneHnsa npegnpusatnem. 1.2. OpraHunsauun,
MeHeO)Xepbl U 3PPeKTUBHOE ynpasieHne. 1.3. DBoNOLNA MEHEQ)KMEHTa
Tema 2 BHyTpeHHAA 1 BHeLWHASA cpefda opraHu3auuun. 1.1. BHyTpeHHAA n BHewHASA cpefa 2.2. Cpena
MPsIMOro U KOCBEHHOI 0
Tema 3. KommyHukauun. 3.1. Npouyecc KOMMyHUKaUnn. KOMMyHUKauuu B ynpasieHuu. 3.2. Buabl
KOMMYHUKaLNN
Tema 4 MNpuHATME yNpaBneHYecknx pewenunin. 4.1. NMpnpoaa npouecca NPUHATUSA peLleHni.
Knaccugumkaums pewennin 4.2. ®akTopbl, BANAIOLLME HA NPOLLECC NPUHATUS pewleHui. 4.3. Mogenu n
MeTOoAbl MPUHATUSA peLleHnin
Tema 5. CTpaTermyeckoe naaHuposaHune n opMmmpoBaHue Lenen. TakTu4eckoe n onepaTmBHoe
nnaHupoBaHue n ynpasnaeHue. 5.1. CylHOCTb, MOHATUE, 3HAYEHMe CTpPaTern4yeckoro nJaHMpoBaHus.
5.2. NoHsATMe NJIaHNPOBaHWSA, €ro OCHOBHbIE MPUHLNMbI
Tema 6. PopMuUpoBaHMe N pa3BMTME OPraHN3aLMOHHON CTPYKTYpPbl yrnpaBnaeHus. 6.1. NMoHATre
OpPraHn3aLUMOHHON CTPYKTYPbI, MPUHLMNALI ee OpMUPOBaHMS 6.2. TuNbl CTPYKTYP yNpaBaeHus.
Tema 7. MoTuBaums. 7.1. Copep>xaHue 1 3BOIIOLNA NOHATUA MOTUBaLUUKN. NMoTpebHOCTK N nx BUAbI.
7.2. Teopun cogep>xaHus motusaumm 7.3. Teopuum npouecca MoTueaLumn
Tema 8. KoHTponb. 8.1. CyWHOCTb, MOHATUE U cofepXaHne KOHTPoNA. DyHKUUN KOHTpons 8.2. Buabl
KOHTPO/IS
Tema 9. CoumasibHO-NCUXOIOrNYecKne acnekTbl MeHedXMeHTa. 9.1. OCHOBHblE Teopun PYKOBOACTBA U
Moaenu nuaepcTea. 9.2. KOHPANKTLI U MeToAbl NX paspelleHus. 9.3 'pynnosas AvHaMuKa.
®dopmMasibHble 1 HehOpMaJibHble OpraHn3aumn
Tema 10. ObecneyeHne ahHeKTUBHOCTU AeATeNbHOCTM opraHm3aumn. 10.1. YnpasieHne TpyLoBbIMA
pecypcamu. 10.2. YnpaBieHne Npon3BOAUTESNILHOCTbLIO: KOMMAEeKCHbIN noaxon. 10.3. YnpaBneHue
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a3pgesl oUCLULUNJINHLbI

NMHHOBaLUUNAMU.

[MpoMexxyTo4yHaa aTTecTaums

MecTo aucumniinHbl B CTpykType OIl

OucumnnnHa BxoouT B NnepeyeHb Kypcos 6a3oBon YacTu OMN.OcBoeHnio gaHHOW AUCLUUNINHBI
OOJI)KHO CONYTCTBOBATb U3y4YeHNEe AUCUNNINHBI «DKOHOMUKa». 3HaAHNSA, MONYYEeHHbIE CTyAeHTaMun
Mpu nsydeHun Kypca «Teopus MeHegXMeHTa» B AajibHeNWeM NoMoryT npu 0CBOEHUN JUCLUMINH
«Couwnonorusa», «NHpopMaLMOHHbIN MeHeXMeHT", "MeToabl NMPUHATKSA yNpaBAeHYECKMNX

pelieHnin".

B pe3ynbTaTte u3dy4ueHUs AMCLUNJIMHBI OaKanaBp AoJs>XKeH obnapaTthb
cneaylowuMm KOMNeTeHLUaAMMU:

MKYB-1: [leMOHCTPUPYET KOMIMJIEKCHbIE 3HAHUS N CUCTEMHOE NOHNUMaHne 6a30BbIX OCHOB METOA0B, npnemMmos n TexHoornm
B MPOEKTUPOBAHUN U3AENNA N TEXHOJOINYECKUNX MPOLIECCOB MPOM3BOACTBA OAEXAbI

MKYB - 1.1 Ucnonb3yeT TUNOBbIE METOAbl U CMNOCOObI BbiNOJIHEHUA NpodeccuoHaNibHbIX 3apa4 B obnactu

nJiaHUPOBaHUA NPOUM3BOACTBA, OLLEHMU

BaTb UX Bd)d)EKTVIBHOCTb U Ka4ecTBO

COBpPEMEHHbIe MeTobl OpraHu3aumnm
HayKOEMKOro npousBoACTBa
NxapakTepuCcTUKN NepenoBbiX
NMPON3BOACTBEHHbIX TEXHOJIOT U

:BbIbMpaTh cnocobbl opraHM3aunm
npon3BoACTBA MHHOBALMOHHOIO
NPOAYKTa BU3MEHSIOLMXCA
(pa3nunyHbIx) ycnosuax paboyen
CUTyaumm, NIaHMPOBAHNA NKOHTPONS
peann3aumm NPOEKTOB.

HaBblKaMN OLEHKN MNMPON3BOACTBEHHO-
TeXHONOrn4eckoro noteHunana
MHHOBALMOHHOMN opraHumsaunmm C
NCNoJib30BaHNEM CTaHAAPTHbLIX
MeToOAuK NanropmnTMoB.

ONK-3: CnocobeH ncnonb3oBaTb prH,D,aMeHTaJ'IbeIe 3HaHWNA ONn4a peleHna 6a30BbIX 3apad ynpaBsneHUAa B TEXHUYECKNX

cncrtemMax C Lesibio coBepLleHCTBOBaHUA

B NMPOPECCUOHAJIbHOWN AesTENIbHOCTY

OMNK-3.2 Ucnonb3yeT pyHAaMeHTaNbHble 3HAaHUA ANA pelleHus 6a30BbiX 3apay ynpaB/iieHUA B TEXHUYECKUX
CUCTEeMaXx C LeJsibio COBEPLUEHCTBOBaHUA B Npo(peCcCMOHAJIbHOW AeATeJIbHOCTH

MeToabl 1 cnocobbl peweHnst 6a3oBbIx
3a4a4y B TEXHUYECKMX CUcTeMax

COBEPLUEHCTBOBATbL CBOKO
npoeccnoHanbHyo AesTeNbHOCTb C
npuMeHeHneM mMeToA0B 1 crocoboB
peweHns 6a30BbIX 3a4ay B
TEXHUYECKUX CUCTEMAX

HaBblKaMW NpUMeHeEHNA MeTodbl N
cnocobbl peweHna 6a30BbIx 3ap4a4

MKYB-1: [1eMOHCTPUPYET KOMIJIEKCHbIE

B NPOEKTUPOBAHUN U3OEANN N TEXHOJIOMMYECKMX NMPOLIECCOB NMPON3BOACTBA OAEXA,

3HAHWS N CUCTEMHOE NOHMMaHne 6a30BbIX

OCHOB MeTOono0B, NpMNeMoB " TEeXHOJ1I0rum

bl

NMKYB - 1.2 OueHuBaeT 3¢p¢heKTUBHOCTb NJIAHUPOBAHUA MO Pa3/INYHbLIM HanpaBJIEHUAM NpPoeKTa

334341 TaKTUYECKOro NiIaHNPOBaHUS 1
opraHv3auny Npov3BOACTBA,pPeLlaeMbIX
C MOMOLLIbIO BbIYNC/INTENIbHON TEXHUKMY,

onpenensaTb
BO3MOXXHOCTUNCMNO/Ib30BAHNSA FOTOBbIX
NPOEKTOB, aJIFOPUTMOB N MaKeTOB
NPUKNaAHbLIXNPOrpaMMm, NO3BOASIOLMX
Cco3/1aBaTb 3KOHOMUYECKM
obocHOBaHHble cucTeMblobpaboTkm
nnaHoson nHhopMaummnpaspaboTka
NpeasioXXeHnnMno ero agantauum n
BHEAPEHMIO

HaBblKaMN CO34aHUS Ka4eCTBEHHON
HOPMaTUBHO-MeTOANYEeCKON
6a3binnaHMPOBaHUA 1 NPOBEeAEHMNS
KOMIMJIEKCHOr0 3KOHOMNYECKOro aHaan3
anpon3BoACTBEHHO-X03ANCTBEHHON
0eATeNbHOCTM oOpraHmsaumm n ee
CTPYKTYpPHbIXNOApPa3aesneHnin (0TAeNn0s,
LEexoB), OTC/IeXNUBaHne ee
CBOEBPEMEHHOr00bHOBNEHMNS

ONK-3: CnocobeH ncnosb3oBaTh (hyHAAMEHTalbHble 3HaHWS ANA peweHns 6a30Bbl

cncrtemMax C Lesibio coBepLleHCTBOBaHUA

B NPOECCUOHAJIbHOWN AesTENIbHOCTY

IX 3a0a4 ynpaBneHnsa B TEXHNYECKUX

OMNK-3.1 UMeeT npeacTaBsieHnEe 0 TEeXHUYECKUX CPeACcTBaxX U TEXHOJNIOMUAX pa3paboTkKu npoekTa

OCHOBHble TEXHUYECKue CpeacTBa u
TEXHOJIOM MK, UCMOJIb3yeMble B npouecce
pa3paboTKM NPoeKTa;

060CHOBbLIBaTb NPUHATUE
TEXHNYECKOro peLleHNst MOCTaBeHHbIX
3afay NpogeccroHanbHOM
neAaTenbHOCTY, NpeaBMaeTb
MocieACTBUS 3TUX PELUEHWNI, B TOM
4ncie 3KOJIornyeckKme;

MeToAaMun U UHCTPYMEHTaMu Noucka,
aHann3a nHdpopMauun,
npefHa3Ha4yeHHon Ans pa3paboTku n
MPUHATUSA pPeLLUeHUs No NPOeKTYy

MKYB-1: [leMOHCTpUPYEeT KOMIMNEKCHbIE 3HAaHUA U CUCTEMHOE NOHMMaHne 6a30BbIX OCHOB METO/0B, npmnemos n TEeXHOJ1I0rumn
B NMPOEKTUPOBaHUN VU3LEeNA N TEXHOIOM NYECKNX npoueccoB Npon3BoancTBa ogexbl

MKYB - 1.3 PaccumMTbiBaeT Ka4eCcTBEeHHble U KOJINYeCTBEHHbIe NoKa3aTesnu, xapakrtepusyiowue 3¢ @PeKTUBHOCTb

npoekTa

rnepenoBon OTe4YeCTBEHHbIN 1
3apybexxHbili onbIT BOBNacTn

TaKTMYECKOro niaaHnpoBaHus
npon3BOACTBA,

BbIMOJIHATb OLUEHKY NMpon3BoACTBEHHO-
TEeXHOI0rn4eckoro
noTeHUnalauHHOBALMOHHON
opraHmsauyum Cc ncnoab3oBaHnemMm
CTaHAAPTHbIX METOOUK NanNropnTMoB

HaBblKaMM OCYLLLECTBJIEHNS TEKYLLEro n
NTOrOBOIr0 KOHTPOJIS, OLEHKY U
KOPPEKLMIO MIaHOBMPON3BOACTBEHHO-
X038NCTBEHHOW AeATENbHOCTN
CTPYKTYpPHOro nogpasaeneHunsa(otaena,
Llexa) NPOMBbILLIEHHOW OpraHu3aunn

NMKYB-1: [leMOHCTpUpPYeT KOMIMJIEKCHble

B NPOEKTUPOBaHUN N30esIMN N TEXHOIOrNYeCcKnx npoueccoB Npomn3BoaAcCTBa o4exX

3HAHWS N CUCTEMHOE NOHMMaHne 6a30BbIX

OCHOB MeTO40B, NpPpUemMoB 1”1 TexHos0rmm

bl

NMKYB - 1.4 ®opMUpyeT uaelo NpoeKT:

A, OpraHM3yeT NPoOeKTHYI0 AeAaATeJIbHOCTb

nepegasaTb 3HaHUA N ONbIT,
KOHTPO/IMpOBaTh NpoLeCChl
CaM006y‘-|6HVIH nB3amMmonoanepxxku

thopMunpoBaTb 6a3y AaHHbIX U
pa3spabaTbiBaTb OpPraHn3aLNOHHO-
ynpaB/eHYeCKyAOKYMEHTaLUuNo C

cnocobamu opraHusauunm
Npon3BoACTBa NHHOBALMOHHOIO
npoayKTa BU3MEHSIOLLNXCS
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pa60THI/IKOB B chepe TeXHUKN 1 ncnosib3oBaHmMemM coBpeMeHHbIX (pasnw-lelx) ycnosumax pa6o'1e|7|
TeXHOJ'IOFI/IVI,LI,eﬂeHaI'IpaBJ'IEHHO n TEXHOIorumn cnTyauunm, naaHNpPoBaHUA NKOHTPONA
cncrteMaTmyeCkKn noBbiWaTb YPOBEHDb 3J'IEKTp0HHOFO,ﬂOKyMEHTOOGOpOTa peannsaunn NpoeKToB

3HaHWNA pa6OTHI/1KOB

OucumnnnHa "MeHen>XXMeHT" n3y4aeTcs NoCcpencTBOM JIeKUUN, BCe pa3fesbl NporpamMmbl
3aKpennarTCa NPakTUYeCKUMKU, NabopaTopHbLIMU 3aHATUSAMU, BbINOJIHEHNEM KOHTPOJIbHLIX paboT,

camocToATeNIbHON paboTbl Haf y4ebHOM U Hay4YHO-TEXHNYECKON INTEPATYPON N 3aBepLUaeTCs
3K3aMeHOoM.

O6Lwan TPYAOEMKOCTb AUCLMUNJIMHbI COCTaBnseT 144 vaca, 4 3a4eTHbIE efeHNLbI.

Bupa npoMe)XyTO4YHOM aTTecTauum: DK3aMeH.

PaspaboTymk: MognucaHo npocton 3 07.09.2023 MacbkoBa HaTanbs eHHagbeBHa
3aB. Kahegpon: Moanucano npoctonm 3M 07.09.2023 3apopoxHas Jlioamuna BaHoBHa
3aB. BbiNycKatowen kadenpon: Moonucano npocton 3M 07.09.2023 3apgopoxxHas JllioaMmuna iBaHoBHa
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