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LLenblo 0CBOEHUS AUCUUNAUHBLI «CTpaTerm4eckuin MeHea>XMeHT MHHOBALMOHHOIrO NpeanpusTus»
ABNSIETCSl TeopeTMyeckass U MpakTMyeckass MOAroTOBKa CTyaeHTa B obnactm paspaboTku u
peanusaunm ctpaTerum MHHOBALMOHHOIO NpeanpuaTus.

LdocTnxeHne gaHHon uenun TpebyeT BbINOSIHEHMS C/eayoWnNX 3aaay:

- M3yYnThb obOLleTeopeTUYeCcKNe MOJIOXKEHUA  KOHLeNuUUM CTpaTernvyeckoro ynpaBiaeHUs
OpraHu3aumsasMmn B YCII0BUAX N3MEHAIOLLIENCS BHELLUHEN cpeabl;

- CchopMMpoBaTb MPAKTUYECKME HABbIKM CTPATErmyeckoro yrpaBieHUs WHHOBALMOHHbLIM
npeanpusTueM.

OCHOBHbIe DJIOKM U TeMbl AUCLUNJINHDI

Paspen aMcumnnauvHbl
MeTogonornyeckme 0CHOBbI CTpaTe-rm4eckoro yrnpasaeHus
DJIEMEHTbI CTPAaTErM4ecKoro nJaHn-poBaHMa MHHOBALIMOHHOIO NMPeanpusaTns
AHanni cpefbl opraHvusauuuv
N3yyeHne cTpaTermyeckmx ajbTep-HaTuUB 1 BbIOGOp CTpaTerum MHHOBALMOH-HOIro NpeanpusaTus
YnpaBneHue peannsaymen ctpaTermm
lMnaHnpoBaHne MeXxAyHapOAHON AeATEeSIbHOCTU UHHOBALMOH-HOr0 NpeanpuaTuns
MpoBefeHne cTpaTernyeckmMx MHHOBALMOHHbIX N3MEHEHMWI
[MpoMeXXyToYyHaa aTTecTaums
Kpun3nc Teopumn cTpaTerm4eckoro njiaHMpoBaHus
Xonmyeckas KOHLUenumsa cTpaTerm4yec-Kkoro njaHMpoBaHnsa MHHOBALMOHHOIO Npea-npusatus
CyLHOCTb NJIaHNPOBaHUS
MeTo4o0N0rna NaaHMPoOBaHNA MHHOBALIMOHHOIO NpeanpusaTus
lMnaHnpoBaHne MapKeTuHra MpMbl
MnaHnpoBaHne MHHOBALMOHHOIO NMPOV3BOACTBA
MeToAbl onpeaesieHnss SKOHOMUYeCKoro sdydekTa
[MpoMeXxxyTo4YyHasa aTTecTaums

MecTo aucumninHbl B CTPpYyKType OIl

CoBpeMeHHOW Moaudukaunen yrnpaBieHUs oOpraHmlauunen, HauesleHHONW Ha BblpaboTky
OOJITOCPOYHON  WMHHOBALIMOHHOW CTpaTerum B KOHKYpPeHUUW, COo34aHue ynpaBieHYeCcKoro
WHCTPYMEHTapus 015 NpeBpaLleHNst 3TON CTpaTerum B TEKyLLNE NMPOM3BOACTBEHHO-X035INCTBEHHbIE
NnjaHbl, SBNSETCS CTpPaTErnyecKknin MeHed>XMeHT. Pa3paboTka M NpuMMeHeHne MeTOoAOoJSIornun u
KOHKPETHbIX (OpPM CTpaTermM4eckoro MeHeO)XMeHTa Bbi3BaHbl TNyboKMMN 0O6BbEKTUBHLIMU
npu4nHamu, obyCcnoBNEHHBLIMN YCKOPEHNEM TEMMOB N3MEHEHWI Cpefbl BCEX BUAOB AEATENbHOCTH.
IT0 pe3ynbTaT 3BOJIOUNN TEOPUN U MPAKTUKK YrpPaBAEHUS.

CTpaTermyeckum MeHegXMeHT WHHOBALMOHHOIO MNpeanpusTus OCHOBBLIBAETCS Ha MPUHATUN
yrpaB/IEHYECKUX PELLUEHUNN, OPUEHTUPOBAHHbBIX Ha y4eT (haKTOPOB BHELLUHEN N BHYTPEHHEN cpelbl,
AOCTM>XXEeHNn KOHKypeHTOCI'IOCO6HOCTVI opraHunsaumnn Ha pblHKeE U B KOHEYHOM CHeTe Ha ycnex B
KOHKYpeHTHon 6opbbe.

HacToswmn kypc asnsieTcs oba3aTenbHON ANCUMMIMHON BapnaTUBHOW YacTu. Y4ebHas ancumniamHa
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«CTpaTern4eckmm MeHenXMeHT MHHOBALUMOHHOIO MNpennpuaTusa» SABAAACbL BapuaTUBHOW YacTu
ancunnnamH umkna OlMOI TecHO cBfA3aHa C pPSAAOM FyYMaHUTApPHbLIX, COUMANIbHO-ODKOHOMUNYECKNX U
cneymanbHbIX AUCLUMNINH:

- Teopms CUCTEM N CUCTEMHbIN aHanNns;

- MApKeTUHI B MHHOBALMOHHOW cdepe;

-TE@XHOJIOrMN HOBOBBEAEHUN.

N3y4YaeMbin KypC MMeeT CBSA3b C NoCAeAyWNMN JUCUUMIIMHAMU TaKUMN KakK:

- PEUHXXWHUPWHT U yrnpaBseHne brusHec-npoueccamm;

- UHBECTULMOHHBIN U NHHOBALMOHHBLIN aHaNN3;

- NHHOBaLMOHHOE NpeanpuHNMaTeNbCTBO,

- (bI/IHaHCOBbII‘fl MeHeO>KMEHT.

B pe3ynbTaTte udy4ueHUs AMCLUNJIMHBI OaKanaBp AoJ>KeH obnapaTthb
cneaylowuMm KOMNeTeHLUaAMMU:

ONK-8: CnocobeH pelwaTb NpodeccMoHanbHble 3a4a4n Ha OCHOBE UCTOPUK N hrnnocodmnn HOBOBBEAEHUN, MaTEMaTUYECKNX
MeTOAOB N MoAesier A5 yNpaBaeHN NHHOBALMSAMWN, KOMMbIOTEPHbIX TEXHOJIOMMI B MHHOBALIMOHHON cdepe

ONK-8.2 PewaeT npocgeccuoHanbHbie 3aAa4M Ha OCHOBe uctopum u punococdhmm HOBOBBEAEHUMN,
MaTeMaTM4YeCcKMX MeToaoB n\\nMoaenen Assa ynpasieHUA UHHOBaALUAMMU, KOMMbIOTEPHbIX TEXHOJIONUNA B
WHHOBALMOHHOM cchepe

OCHOBHblE METOAblI UCC/IEA0BAHNS U
NporpaMMHble NPOAYKTHI,
npvMeHsiemMble A5 MOAEIMPOBaHMNS
MpoeKTa;

yMeTb: NPOBOAUTL IKCNEPUMEHT,
ocyLlecTBnATbL cbop 1 aHanns
nHopMaLum, Heobxoammon ans
pa3paboTku MoLenn NpoekTa,
NPUMEHSTb KOHBEPreHTHbIE U
MYNbTUANCLUNANHAPHbIE 3HaHNUS AN
MOEe/IMPOBaHNS MPOEKTA;

CnocobHOCTb NMPUMEHATb TeXHNYeCKne
cpencTea M NporpaMMHble KOMMJIEKCHI
Ana MmogennpoBaHUA NpoekTa

ONK-8: CnocobeH pelwaTb NpodeccMoHanbHble 3a4a4n Ha OCHOBE UCTOPUK N hrnaocodunn HOBOBBEAEHUA, MaTEMaTUYECKNX
MeTOAOB N MoAesier 415 yNpaBaeHNS NHHOBALMSAMWN, KOMMNbIOTEPHbIX TEXHOJIOMMI B MHHOBALIMOHHON cdepe

ONK-8.1 NUmeeT 6Ga3oBbie 3HaHUA uctopum, unococdmm, HOBOBBEA,eHUA, MaTEMaTUYECKMX MEeTOA40B U Moaenen
ANA ynpasBJieHUs MHHOBAaLWAMU, KOMMNbIOTEPHbIX TEXHOJIONMA B MHHOBALMOHHOW cchepe

NMPUHLMNALI PaboTbl COBPEMEHHbIX
WNHMOPMALMOHHBIX TEXHOIOM A

YMeTb NPUMEHSTb A5 peLleHns CBOMX
npodeccroHabHbIX 3a4a4 NPUHLKMbI
paboThbl COBPEMEHHbIX
MHMOPMaLIMOHHBIX TEXHOJIOTUIA.

HaBblKaMW MCMOJIb30BaHUSA NMPUHLUIMOB
paboTbl COBpEMEHHbIX
NH(OPMALMOHHbLIX TEXHOMOMMIA ANs
pelueHns 3aay NpodheccroHaNbHON
LesTeNbHOCTH

ONK-6: CriocobeH 060CHOBLIBaTL NPUHATNE TEXHUYECKOrO peLleHuns Npu pa3paboTke MHHOBALMOHHOMO NPOEKTa, BbibrpaTb
TeXHUYeCcKne CpeacTBa U TEXHOIOMMKU, B TOM YUC/IE C YYETOM 3KO0rMYECKUX NOCNeACTBUN UX MPUMEHEHUS

ONK-6.2 O6ecneunBaeT BbIOOP TEXHUYECKUX CPEACTB U TEXHOJNIOTUM, B TOM YUCJIe C YH€TOM 3KOJIOFTMYeCcKnx

nocnepncTBUM Mx nNPUMEHEeHUA

aNropUTMbl U MPOrPaMMBbl,
COBPEMEHHbIX UHOPMALIMOHHbIX
TEXHONOrnii, METOAOB U CPEeAcTB
KOHTPOJIS, AVArHOCTUKU U YNpaB/ieHns

pa3pabaTbiBaTb airOpUTMbl 1
nporpamMmmbl, COBPEMEHHbIE
NHOPMaLIMOHHbIE TEXHONOM UM,
MeToAbl 1 CPeLCTBa KOHTPOSS,
OVNArHOCTUKWN W ynpaBieHus

HaBblKaMW NPYMeHeHNs aaropuTMOoB 1
nporpaMm, CoBpeMeHHbIe
VNH(OPMALIMOHHBLIE TEXHOIOT N,

ONK-6: CriocobeH 060CHOBLIBaTL NPUHATNE TEXHUYECKOrO peLleHus Npu pa3paboTke MHHOBALMOHHOMO NPOEKTa, BbibrpaThb

TeXHN4YeCKmne cpencrtesa N TexHoJ10rmu, B

TOM Hucsie C y4eToM 3KOJI0IrM4eCKnx nocriencTBUnN nx NMpUMEeHeHUA

ONK-6.3 O6ecneuuBaeT co3paHue Ka4eCTBEHHOW HOPMAaTUBHO-MeToAu4YecKon 6a3bl NNaHMPOBaHUA

ANIrOPUTMbI 1 NPOrpPamMMbl,
COBpPEMEHHbIX NHHDOPMALIMOHHbIX
TEeXHOJIOrnin, METOO0B N CPEACTB
KOHTPOJIA, ANArHOCTUKN U YNpaBsieHNs

pa3pabaTbiBaTb anropuTMbl 1
NporpamMmsl, COBPEMEHHbIEe
NH(OPMaLIMOHHbIE TEXHOJIOM N,
MeToLbl 1 CPpeACcTBa KOHTPONA,
OVArHOCTUKM U yrpaBieHns

HaBbIKaMW NPUMEHeHNst aaropuTMOB U
nporpamMmm, COBpEMEHHbIe
MH(OPMaLMOHHbIE TEXHOJIOT N,

ONK-6: CnocobeH 060CHOBLIBaTbL NPUHSATME TEXHUYECKOIO peLlleHns npu pa3paboTke MHHOBALIMOHHOMO NPOeKTa, BblibupaTb

TeXHUN4YeCKmne cpeacTtBa U TexHos0rnm, B

TOM HncCse C y4eToM 3KONI0rmn4eckmnx nocnencTBUN UX npuMeHeHns

OMNK-6.1 UmeeT npeancrtaBJsieHne o TeXHU4YeCKUX cpencrtBax U TeXHOJIoruax pa3pa60TKu npoekKTa

OCHOBHbIE TeXHMYEeCcKne cpeacTsa
TEXHOMOr MK, NCMOoJIb3yeMble B NpoLecce
pa3paboTkM NpoeKTa;

yMeTb: 060CHOBbIBaTb NMPUHATUE
TEXHNYEeCKOro peLueHnsa NoCTaBAEeHHbIX
3apay npoceccnoHanbHom
0eATeNnbHOCTU, NpeaBuaeTb
nocneacTBUA 3TUX peLLeHNn, B TOM

MeToAaMn U MHCTPYMEHTaAMU MOMCKa,
aHasnm3a nHgopmauuu,
npeaHa3HavYeHHon ana pa3paboTku n
NPUHATUSA PELLUEHUS MO NPOEKTY
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| | HYncsie sKosIorn4eckune,; |

OncumnnnHa "CTpaTernyeckumn MeEHeOXXMEHT MHHOBALIMOHHOIO NpeanpuaTmna” nyyvyaeTcs
rnocpencTBOM JIEKLIMIN, BCE pa3aesibl MPOrpaMMbl 3aKpPeEnaAaOTCS NpakTu4eckumm, nabopaTopHbiMuU
3aHATUAMMU, BbINOJIHEHNEM KOHTPOJIbHLIX paboT, caMocToATesNbHOM paboTbl Haa y4ebHOW N Hay4HO-
TEeXHNYECKON INTepaTyponr 1 3aBepLLUAETCH 3K3aMEHOM.

OGLwan TPYAOEMKOCTb AUCLMNJIMHBI COCTaBnseT 108 4yaca, 3 3a4eTHbIE efeHMNLbI.

Bup npoMe)XyTO4YHOM aTTecTauum: DK3aMeH 3a4eT.

PaspaboTymk: MognucaHo npocton 30 20.07.2023 Kapamywko NannHa BnagumuposHa
3aB. Kahegpon: Moanucano npoctonm 3M 21.08.2023 3apopoxHas Jlioamuna BaHoBHa
3aB. BbiNycKatoLwen kadenpon: MoanucaHo npocton 3MM 21.08.2023 3apgopoxxHas JllioaMmunia iBaHoBHa
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