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Heabro auCHUIVIMHBI sBIseTCs (QOPMHUPOBAHME Yy OOYyYarOIMXCAd KOMILIEKCHBIX
TEOPETUYECKUX M NPUKIAJHBIX 3HAHUM IO BONpOCAM YIIPAaBJIEHHUS IPOEKTaMH, KOMaHIHOU
paboThI IPU OCYIIECTBICHUH KOHKPETHBIX IPOEKTOB, METO/IaM aHAJIN3a U OLIEHKH KOMMEpUYECKON
3P PEKTUBHOCTH PEATM3yEeMBbIX IPOCKTOB.

Jlis peasin3aluy MOCTAaBICHHOM LeNu HE00X0AMMO PELIUTh CIEAYIONINE 3aAa4H:

- chopmupoBaTh y 00yyaromerocsi MpeACcTaBICHUE O BO3MOXKHOCTSAX M OTPAHUYCHUSAX
IIPOEKTHOT'O YIIPABJICHUS;

- O3HAKOMHUTCS C MMOHATHEM KU3HEHHOT'O LIUKJIa POEKTa U BO3MOKHOCTSIMU IPUMEHEHUS
GyHKUUH ynpaBiaeHHUs IPOEKTaMU Ha pa3IMYHbIX dTalax UX pa3padOoTKU U pealn3alui;

- PaccMOTpeTh METOIBl M YCIOBHUS 3(P(PEKTUBHOTO YIPABICHUS KOMAHIOW NPOEKTa C
y4eToM (akTOPOB I'PYIIIOBOM TMHAMUKH;

- paccMOTpPETh pOJIb PUCKA B IPOECKTHOM YIPABJICHWH, MMOAXOJAaX M METOJAX AHAIN3A,
OLICHKH U YIPABJICHUS PUCKAMH.

OcHoBHbIE 0J10KH H TeMbl IHCIUIIIUHBI:

Tema 1. OcHOBBI ynpaBiIeHUsI IPOEKTAMHU.

Tema 2. )Kvu3HEHHBIN IUKJT TPOCKTA.

Tema 3. Pa3zpaboTka KOHLIENIMH [TPOEKTA.

Tema 4. YrpaBieHue NpoeKTHbIM (PMHAHCUPOBAHUEM.

Tewma 5. YpasineHue 11aHUPOBaHUEM IIPOEKTA.

Tema 6. YpaBieHne KOMaH/I0M IPOEKTA.

Tema 7. YpaBineHue KOMMYHUKALIUAMU ITPOEKTA.

Tema 8. KoHTpomp U perynupoBaHue MPOEKTOB

YuyeOHas ANCHMINVIMHA «YINpPaBJIeHHE TMPOEKTAMH M OHM3HeC-IVIAHUPOBAHHE B
Typu3Me» BXOAUT B IEepPeYeHb IMCHHUILUIMH MO BBIOOPY y4eOHOro miaana Ogaoka 1 gacru,
(hopMupyemoii y4aCTHUKaMHU 00pa30BaTe/JbHbIX OTHOIIEHHUIA.

B pe3ynbpraTe 0CBOSHMS IUCHUIUIMHBI «Y IPaBJIeHNE IPOEKTaMU U OUM3HEC-TUIAaHUPOBaHKE
B Typu3Me» y 00ydaromerocst QOpMUPYIOTCS CIAEAYIOMINE KOMIIETCHITUU:

[IKYB-1 — crnoco6HOCTh TPOEKTUPOBATH 0OBEKTHI TYPUCTCKOM J€ATEIbHOCTH;

WHaukaTopbl TOCTUKEHUS] KOMIIETEHLIUU:

[IKYB-1.1 wucnosp3yeT METOAbl M TEXHOJOTMH NPOCKTUPOBAHHS JACATEIbHOCTH
TYPUCTCKOTO MPEANPUATHUS;

[NIKYB-1.2 - onenuBaer 3()()eKTUBHOCT TIAHUPOBAHMS TI0 PA3IMYHBIM HAIPaBICHUSIM
IIPOEKTA;

I[IKYB-1.3 - paccuuThIBaeT KaueCTBEHHbIE M KOJIMYECTBEHHBIC IIOKA3aTEIH,
xapaktepusyromue 3¢ HEeKTUBHOCTh TPOEKTa;

IIKYB-3 — cnoco6HOCTh pa3padarbiBaTh OM3HeC-TUIAHBI CO3AAHMSA M Pa3BHTHSA
CYHIECTBYIOIIIMX M HOBBIX NpPeANPHUATHI (HANPABJICHMH [esiTeIbHOCTH, NMPOAYKTOB) H
OLCHUBATH UX YPPEeKTHBHOCTD.

WNHauKkaTophl JOCTUKEHUS KOMIIETEHLIUU:

[MIKYB-3.1. - OcymecTBIseT MpoLecc MPOSKTUPOBAHHUS W pPEANTH3aldd TPOCKTOB B
TYPUCTCKOH 1€ATEIbHOCTH,

[MIKYB-3.2. - Ucnonb3yeT MeTO Il OM3HEC- TUTAHUPOBAHHS;



I[IKYB-3.3. - OcymiecTBisieT NpPEANpPOCKTHBIM aHalN3, OICHUBAET SKOHOMHYECKYIO
3 PEeKTUBHOCTD.

B pe3ynbrarte u3yueHus: AUCUUIIMHBI OaKallaBp JO0JKEH:

3HATh: METOJbl W TEXHOJIOTUM TPOCKTUPOBAHUS JEATEIBLHOCTH TYPHUCTCKOIO
IPEIIPUATHS; IPOLIECC IPOEKTUPOBAHUS U PEATTU3ALUYU IIPOEKTOB B TYPUCTCKOM AEATEIBHOCTH.

yMeTb: oOleHUBaTh 3(G(GEKTUBHOCTh IUIAHUPOBAHMSI IO PA3IUYHBIM HANpPaBICHUSM
IIPOEKTAa; PACCUMTHIBATH KAaYECTBEHHBIE M KOJIMYECTBEHHBIE IIOKA3aTENIM, XapaKTEpU3YIOLIUe
3¢ (PeKTUBHOCTH TPOEKTA; UCIIOIB30BaTh METObI OM3HEC-TNIAHUPOBAHUS.

BJajJeTh: HaBbIKaMH (OPMHUPOBAHUS HJACI0 NPOCKTAa, OPraHU3yeT MPOEKTHYIO
JeSITEIbHOCTh; HaBBIKAMU OCYILECTBJICHUSI MPEANPOCKTHOIO aHalln3a, OLUEHKU KOHOMUYECKOU
3¢ (HEeKTUBHOCTH TIPOEKTA.

JducnumimHa «YnpapjieHHe MNPOeKTAMH M OU3HeC-IUIAHMPOBAHHE B TYpPHU3Me»
M3Yy4aeTcsi MOCPEACTBOM JIEKLMH, BCE pa3felibl IPOrpaMMbl 3aKpEIUISIOTCS MPaKTUYECKUMU
3aHATUSMH, BBIIIOJHEHUEM KOHTPOJIBHBIX pPabOT, CaMOCTOATENbHON paboThl Hal y4uyeOHOU u
Hay4YyHOU JIMTEpAaTypOl U 3aBEpLIACTCS 3aUETOM.

OO0mas Tpy10eMKOCTh TUCHUILTHHBI cocTaBisieT 108 yacos, 3 3aueTHbIc eqMHUIIBL. By
IPOMEXKYTOUHOM aTTeCTallMK: 3ayerT.
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