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ﬂ,OKyMEHT noanucax [‘IpOCTOl/I 3HEKTp0HHOI/I noanucbro J
M@gﬁgﬂg&%ﬂ&m@aMMu yqe6|-|ou Avcunnnuubl "61.B./1B.02.01 YnpasieHne npoeKkTaMu u busHec-
HA=aME

ﬂ,Oﬂ)KHOCTb ﬂpopeKTop no yHeﬁHOl/I pabote
[HARPABNECHNS MOATOTCBKM bakanaspos "43.03.02 Typu3m"
YHUKanbHbI MPOrpaMMHbIA KIKOY:
fadkpra thsh 1N ) O B0 T@ B W 4FesHoiiornsa v opraHn3aumsa TyponepaTopCKuX N TYPareHTCKUx ycayr"

nporpaMmMma NoAaroToBKM "6akasiasp"
Lenun n 3apayum yuyeOHOM gucumnnuHsbl (Mmoaynsa)

LUenbio pucuMnauHbl aBfseTca @QopMmpoBaHue y  oby4valoLMXCA  KOMMJEKCHbIX
TeopeTuyeckmnx u NpukKIagHbIX 3HaHUA NO BOMPOCaM YrpaBiaeHUs NPOeKTaMu, KOMaHAHOM paboThl

NpPU OCYLLECTB/IEHUN KOHKPETHbIX MPOEKTOB, MEeToAaM aHasn3a U OUEHKM KOMMepyecKow
3(h(HEKTMBHOCTM peasinlyemblx NMPOEKTOB B Typu3Me.

ona peannsaunn rnocTaBiieHHOW Uenn HeobxoamMmo pewnTb cnegywumne sapavdin:

- copmupoBaTb Yy oby4atollerocss npencTaBfieHNEe O BO3MOXXHOCTSAX U OrpaHUYeHUsX
NMPOEKTHOro yrnpaBJIeHUS;

- 03HAaKOMUTCSI C MOHATUEM >XU3HEHHOro LMKAa MPOEKTa M BO3MOXXHOCTSIMU MPUMEHEHUS
(PYHKLNIN ynpaBaeHns NpoeKTaMm Ha pa3/IMyHbIX 3Tanax ux pa3paboTkn u peannsayunu;

- paccMOTpeTb MeToAbl U YC/I0BMS 3(hEKTMBHOIO yrpaBieHNsi KOMaHAO0M NpoeKTa C y4eToM
(paKTOpPOB rpynnoBoi ANHAMUKN;

- PaCcCMOTpPETb pPOJIb PUCKa B MPOEKTHOM YynpaBJsieHNUN, noaxoagax N MeTodaX aHaj/ln3a,
OUeHKN 1 ynpaBJieHNA pNCKaMu,;

- Hay4YMTb pa3pabaTbiBaTb BU3HEC-MIAH COrNacHO NPUHATLIX CTaHAAPTOB;

- paccMOTpeTb MEeTOAMKY WCCNelloBaHWs U aHaimM3a  (PUHAHCOBO-XO03ANCTBEHHOM
NesTeNbHOCTU NpeanpusaTusS TYPUCTCKON MHOYCTPUN.

OCHOBHbIe DJIOKM U TeMbl AUCLUMNJINHDI

Paspen aMcumnnauvHbl
O6Lme NOHATUA yrpaBJieHNs NPoeKTaMn 1 n bUsHec-N1aHMpoBaHNeE B TypusmMe
OCHOBHbIE 3Tanbl NOArOTOBKM MPOEKTa B MHOAYCTPUK Typu3amMa
Mpobnembl ynpaBaeHUs npoekTaMmm n 6usHecC-nJaHMpPoBaHNA B TYPU3ME N UX PELLUEHUS
YnpaBneHne npoeKTHbIM PUHAHCMPOBAHMEM
YnpaBaeHue naaHMpoBaHUEM MPOEKTA
YnpasaeHne KoMaHOon NpoeKTa
OueHKa 3hheKTUBHOCTM B3HEC-NNaHOB MHBECTULIMOHHbBIX MPOEKTOB
OpraHn3aunoHHbIe acneKThbl peannsaummn busHec-nnaHa
CTpyKTypa NpoeKkTa B MeXAyHapoaHOM Typusme
MpomeXxyTo4yHasa aTTecTaums

MecTo aucumninHbl B CTPpyKType OIl

OncumnnmHa oTHoOCUTCA K aucumnanHam bnoka 1 4yactm opmmpyemon yHaCTHUKaMM
obpa3oBaTeNibHbIX OTHOLWEHWUIA, ABJSETCA ANCUUMNIMHON Mo BbIGOpY 1 HanpaBieHa Ha U3y4YeHne
OCHOBHbIX METOA0B U NPUHLMMNOB BU3HEC-NNAaHNPOBAHNS, COBPEMEHHbIX MHCTPYMEHTOB YMpaBeHUNS
npoekTamn. OHa MeeT nNpeaLlecTBYOLME JIOrMYeckme n cogep)xaTesibHO-MeTognyYeckme CBa3n C
ancumnanHamu: «Feorpadus Typmsmar», «[poekTHaa feAaTeNnbHOCTb», "OpraHm3auns TYpMCcTCKOn
jeatenbHocTn". AucumnnmHa «YnpasaeHue npoektamu u busHec-naaHMpoBaHne B Typnsme»
ABMSAETCA NpeAlecTBYOWEN Ang cnegyowmx AncumnimH: «fporpamMMHbIn Typusm n 6esonacHoCTb
TypusMa», «[IpOeKTHbIN NPaKTUKYM», « TYpPUCTCKO-peKpPeaLMOHHOE NMPOEKTUPOBaHME».
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B pe3ynbTaTte M3yYyeHUSA OUCLUMNJIUHDI 6aKanaBp AOJI)XKeH obnapaTtb
ceayouwmMmmm KoMmneteHumamnm:

NMKYB-1: CiocobeH NpoekTnpoBaTb 06BEKTHI TYPUCTCKON AEeATENbHOCTYN

NMKYB-1.1 Ucnosib3yeT MEeToAbl U TEXHOJIOTUU NMPOEKTUPOBAHUSA AEATEJIbHOCTU TYPUCTCKOIro npeanpuaTus

TeopeTnyecKne 0OCHOBbI
NPOEKTNPOBaHMUS, MPUHLMMBLI U METOAbI
opraHvM3auny NPOeKTHOW AeATeNbHOCTH
B Typu3me

NpPUMeHsTbL Hanbonee ahHeKTUBHbIE
COBpPEMEHHbIe MHCTPYMEHThI
NPOEKTMPOBaHWA AeATEeNbHOCTH
TYPUCTCKOro NpeanpusaTus.

HABbIKOM MPOEKTNPOBaHNS 06EKTOB
TYPUCTCKON AeATENbHOCTY;
TEeopeTnYeCcKUMN 0CHOBaMU TYPUCTCKO-
peKpeaunoHHOro NPOEKTUPOBAHNS,
NPakTUYeCKMMN MeToLaMun pa3paboTku
TYPUCTCKO-pEeKpPeaLMOHHbIX MPOEKTOB

MKYB-1: CnocobeH NpoekTMpoBaTb 06bEKTbI TYPUCTCKON AeATENbHOCTHU

NMKYB-1.2 OueHuBaeT 3(p(PEeKTUBHOCTb NJIAHUPOBAHUSA MO PA3JIMYHbIM HanpaBJIEHUSM NpoeKTa

MeTOANKMN OLEeHKN 3hPEeKTUBHOCTH
NMAaHNPOBaHMA MO HanpaBAEHUAM
TYPUCTCKOr0 NpoeKTa

oueHnBaTb 3(PPEKTUBHOCTb
NJaHWPOBaHMA NO HanpaBAEeHNAM
TYPUCTCKOro NpoeKTa

HaBbIKaMW OLLeHKU 3(PHEKTUBHOCTH
NaaHWpPOBaHWA MO HaMNpPaBJ/IEHUAM
TYPWUCTCKOro NMpoeKTa.

NMKYB-1: CnnocobeH NpoeKTNpoBaTb 06BEKThI TYPUCTCKON AeATeNbHOCTN

npoekTa

MKYB-1.3 PaccYyuTbIBAaeT Ka4yeCTBEHHbIe U KOJIMYECTBEeHHbIe NoKa3aTesiu, XapakTtepusywuime 3¢ heKTUBHOCTb

KayeCTBEHHble U KONMYECTBEHHbIE
rnokasaTtenu 3pPeKTUBHOCTU
TYPUCTCKOro NMpoeKkTa.

paccYnTbIBATL U aHAIN3MPOBaTL
Ka4yeCTBEHHbIE U KOJINYECTBEHHbIE
rokasaTesiv, XxapakTepusylowme
3(pheKTUBHOCTL TYPUCTCKOrO MpoeKkTa

HaBblKaMU pacyeTa Ka4eCTBEHHbIX U
KONIMY4EeCTBEHHbIX NoKasaTenemn
3(P(PeKTUBHOCTN TYPUCTCKOro rnpoeKTa
ONA NPUHATUS yrnpaBiieHYecKnx
peLweHnin

NMKYB-1: CiocobeH NpoekTnpoBaTb 06EKTHI TYPUCTCKON AeATENbHOCTYN

NMKYB-1.4 ®opMUupyeT uaeio npoeKTta

OpPraHU3syeT NPOEeKTHYIO AeATEeJIbHOCTb

WCTOYHUKM HAaKOMJIEHUS U
opMuUpoBaHus naen oS TYpuCTCKUX
NMPOEKTOB.

hopMUpoBaTL UAEK TYPUCTCKOrO
NMpoeKTa 1 OPraHM30BbIBaTb MPOEKTHYHO
0esTeNbHOCTb B TypU3Me.

HaBblKaMu (POPMUPOBAHNS NAeN Ans
TYPUCTCKUX MPOEKTOB, OpraHm3aumm
NPOEKTHON [eATeNbHOCTH

MKYB-3: CnocobeH pa3spabaTbiBaTb 6M3HEC-MIaHbl CO34aHUSA U Pa3BUTUS CYLLECTBYIOLNX U HOBLIX NMPeANpUATUiA
(HanpaBaeHUN AeATeNbHOCTU, MPOAYKTOB) U OLEeHMBaTb UX 3PPEKTUBHOCTb

NMKYB-3.1 OcyuwiecTBASIeT npouecc np

OE€KTUPOBaHUA U peaJsiudaumm NPoeKTOB B TprCTCKOﬁ AEeATEeJSIbHOCTHU

MeTObl Y MPUHLMMbI NPOEKTUPOBAHUS
TYPUCTCKOro NPOAYKTA MO KOHKPETHbIM
BMIaM Typu3Ma U TYPUCTCKUM
HanpaeneHnsaM, 06beKTOB MoKasa,
3KCKYpPCUI N MapLUPyTOB; METOAbI
pacyeTa NoTpebHOCTY B (hMHAHCOBBIX,
TPYAOBbLIX U MHTEJIEKTYasbHbIX
pecypcax;

NMPOEKTVPOBATL NMPOrpaMMbl TYPOB,
TYPNaKeToB, 3KCKYPCUOHHbIX MPOrpamMm
N OpYrux npoayKToB TYPUCTCKOM
nesTesIbHOCTW.

NMPOEKTUPOBaHNS TYPUCTCKOrO
NpoAyKTa Mo KOHKPETHbIM BUAam
Typv3Ma 1 TYPUCTCKMM HamnpaB/ieHUsM,
06BEKTOB MNOKa3a, IKCKYpPCU 1
MapLUpyTOB HaBblkaMu MPaKTUYECKOro
NPUMEHeHNs TEOPUIN PUCK-
MeHeO)KMeHTa B pa3paboTke nporpamMm
NpPoUNAKTUKIN PUCKOB TYPUCTCKINX
npeanpuaTuin;

MKYB-3: CnocobeH pa3spabaTbiBaTb 6M3HEC-MIaHbl CO34aHUSA U Pa3BUTUS CYLLECTBYIOLNX U HOBLIX NMPeANpUATUiA
(HanpaBaeHUN AeATeNbHOCTU, MPOAYKTOB) U OLEeHMBaTb UX 3PPEKTUBHOCTb

NMKYB-3.2 Ucnonb3yeT MeToabl OM3HEC- NJaHUPOBaHUsA

MeToAbl 3pheKTUBHOIO NJAHNPOBAHUS
MPON3BOACTBEHHO-X03NCTBEHHON U
h1HaHCOBOWN feATeNbHOCTH
npegnpuaTusa; MeToabl U NpPUeMbl
cocTaBJieHus busHec-nnaHa
npeonpuaTuna

pa3pabaTbiBaTb BM3HEC-NAaH
TYPUCTCKOro npeanpusaTus;
NPOrHO3MpPOBaTb U PAaCcCYNTLIBATh
noTpebHOCTb B PMHAHCOBBIX,
MaTepualsibHbIX, TPYOOBbIX 1
WHTeNNeKTyasbHbIX pecypcax Ha
KPaTKOCPOYHYIO 1 AOJIFOCPOYHYIO
nepcrnexkTuBy

HaBblKaMW co3haHusa busHec-nnaHa ons
fanbHenwero 3hpeKTNBHOro pasBuTua
TYPUCTUYECKOro NpeanpusaTus nnv
Co34aHVs HOBOro 3p(PeKTUBHOIr o
npeanpuaTus.

MKYB-3: CrnocobeH pa3pabaTbiBaTe 6B3HEC-NNaHbl CO30aHUS U Pa3BUTUS CYLLECTBYIOLUNX U HOBbIX MPEANpUATUN
(HanpaBAeHUn AesTebHOCTU, NMPOAYKTOB) U OLEHUBATb UX 3PPEKTUBHOCTb

NMKYB-3.3 OcyuwiecTBAseT NnpeanpoeKTHbIW aHaJIn3, OLeHMBAEeT SKOHOMUYECKYI0 3(p(PeKTUBHOCTb NpoeKTa

MeToAbl 3PMEKTUBHOr0 aHa M3a
MHpOpPMaL MM 0 COCTOSHUN LieieBbIX
PbIHKOB, MOMOXKEHNN Ha HUX
KOHKYPEHTOB, COBCTBEHHbIX
rMepcrneKkTuBax u BO3MOXHOCTAX;
MeToAbl OLLeHKN NHBECTULMOHHbIX
NpoeKToB

oueHMBaTb MaTepuasibHoe n
(MHaHCOBOE NOJIOXKEeHUe npegnpuaTns
B COOTBETCTBUM C AOCTUIKEHMEM
NOCTaB/IEHHbIX Lesiel; pacCYnNTbIBaTb
3P (PEeKTUBHOCTb MPOEKTa.

MeTOoA0N0rnen N TeXHONI0rMen aHanmsa
(hMHAHCOBO-X035CTBEHHOM
AeATeNbHOCTN NpeanpuaTuin cepbl
Typusma

MKYB-1: CnocobeH NpoekTMpoBaTb 06bEKTblI TYPUCTCKON AeATENbHOCTHU

npoekKTa

NMKYB-1.3 PaccumTbiBaeT Ka4eCTBEHHbIE U KOJIMYeCTBEeHHbIe NoKasaTesnun, xapakrepusyouime 3¢ ¢heKTUMBHOCTb

Ka4yeCTBEHHbIE U KOJINYECTBEHHbIE
rnokasaTtenu 3pPeKTUBHOCTU
TYPUCTCKOro NMpoekTa.

PaccyYnTbIBaTb U aHANM3NPOBATh
KayeCTBEHHbIE N KOJIMYECTBEHHbIE
nokasaTenu, xapakTepusytowine

3 (HEKTMBHOCTb TYPUCTCKOro NpoeKkTa

HaBblkaMU pacyeTa Ka4yeCTBEHHbIX U
KOJIM4ECTBEHHbIX MOKa3aTenen

3 HEKTUBHOCTN TYPUCTCKOro NpoeKkTa
0018 NPUHATUS yNpaBieHYeCcKnX
pelieHnn

MKYB-3: CrnocobeH pa3pabaTbiBaTe 6B3HEC-NNaHbl CO30aHNS U Pa3BUTUS CYLLECTBYIOLUNX U HOBbIX MPEANpUATUN
(HanpaBAeHUn AesTeNbHOCTU, NMPOAYKTOB) U OLEHUBATb UX 3PPEKTUBHOCTb

NMKYB-3.1 OcywiecTBaseT npouecc np

0EeKTUPOBaHUSA U peasiudauum NPOEKTOB B TYPUCTCKON AeATeNIbHOCTH

MeToAbl N NPUHUWMbI NPOEKTUPOBaHNA

NMPOeKTNpOoBaTb NporpaMmbl Typos,

NPOEKTUPOBaHNS TYPUCTCKOro
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TYPUCTCKOIo NpoaykKTa Nno KOHKpPeTHbLIM
BUOAM Typu3Ma U TYPUCTCKUM
HanpaBneHnsM, 06beKToB Mokasa,
9KCKYPCUI N MapLUPyTOB; MeTOAbI
pacyeTa nNoTpebHOCTN B (PNHAHCOBbIX,
TPYOOBbLIX U UHTENNEKTYasbHbIX
pecypcax;

TYpPrakeToB, 3KCKYPCUOHHbLIX MPOrpamMm
1 Apyrux nNpoaykKToOB TYPUCTCKOWA
[esTeNIbHOCTW.

NMPOAYKTa MO KOHKPETHbLIM BUAAM
Typu3sMa U TYPUCTCKUM HarpaBieHnAM,
06BEKTOB NoKa3a, 3KCKYpPCUi 1
MapLUPYTOB HaBblKaMy NPaKTUYECKOrO
NMPUMEHEHNS TEeOPUin PUCK-
MeHe)XMeHTa B pa3paboTke nporpamMm
NPogUIaKTUKN PUCKOB TYPUCTCKUX
npeanpuaTuin;

MKYB-3: CrnocobeH pa3pabaTbiBaTe 6B3HEC-NNaHbl CO30aHUS U Pa3BUTUS CYLLECTBYIOLUNX U HOBbIX MPEeAnpuUATUiA
(HanpaBAeHUn AeATeNbHOCTU, MPOAYKTOB) U OLIEHNBATb MX 3PPEKTUBHOCTb

NMKYB-3.1 OcyuiecTBJ/IieT NpoLecCc NPOEKTUPOBAHUA U peasiu3alum NPOEKTOB B TYPUCTCKON A,eATEJ/IbHOCTHU

MeToAbl Y MPUHLMUMbI NPOEKTUPOBAHUS
TYPUCTCKOIro NpoaykKTa Nno KOHKpPeTHbLIM
BUOAM Typu3Ma U TYPUCTCKUM
HanpaBneHnsM, 06beKToB Mokasa,
9KCKYPCUI N MapLUPyTOB; MeTOAbI
pacyeTa noTpebHOCTN B (PMHAHCOBbIX,
TPYOOBbLIX U UHTENNEKTYasbHbIX
pecypcax;

NPoOeKTMPOBaTb NPOrpaMMbl TYPOB,
TYpPrakKeToB, 3KCKYPCUOHHbLIX MPOrpamMm
1 Apyrux nNpoaykKToOB TYPUCTCKOWA
LeaTeNbHOCTH.

NMPOEKTMPOBAHMA TYPUCTCKOro
NMPOAYKTa MO KOHKPETHbLIM BUAAM
Typu3sMa U TYPUCTCKUM HarpaBieHnAM,
06BEKTOB NoKa3a, 3KCKYpPCUi 1
MapLUPYTOB HaBblKaMy NPaKTUYECKOrO
NMPUMEHEHNS TEeOPUin PUCK-
MeHe)XMeHTa B pa3paboTke nporpamMm
NPoUIaKTUKN PUCKOB TYPUCTCKUX
npeanpuaTuin;

OuncumnnnHa "YnpasneHue npoekTamu n busHec-nnaHMpoBaHmMeE B Typusme" nlyyvaercs

nocpeacTBOM JIEKLINIA, BCE pa3Aesibl MPOrpaMmbl 3aKPEnIaOTCSA NPakTUYeckumm, nabopaTopHbIMK
3aHATUSAMMW, BbIMOJIHEHUEM KOHTPOJIbHBLIX PaboT, camMoCcToATeNbHOM PaboThl Haa y4ebHoW N Hay4Ho-
TeXHUYEeCKOW NMTepaTypon 1 3aBepLIaeTCs SK3aMeHOoM.

OOLwWwasn TPYy[OEMKOCTb AUCLUNMIIUHBI COCTaBnseT 108 Yaca, 3 3a4eTHble efeHuLbI.

Bup npoMe)XyTo4yHOM aTTecTauum: 3ayeT.

Pa3spaboTynk:
3aB. Kaenpon:

3aB. BbinycKatoLen kadenpon:

MoonucaHo npocton 3 26.08.2023

MognucaHo npocton 3IM 31.08.2023

MopnucaHo npocton 3 31.08.2023

[annHckaa HaTanba HukonaeesHa
Kymnunosa AHXenuka PycnaHoBHa

KyMmnunosa AHXenvka PycnaHoBHa
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