AHHOTAIUSA
yueonoii mucunninabl «b1.5.12 OcHOBBI YIIPABJICHHS 11EPCOHATOM)
HANpaBJeHHs MOJATOTOBKH 6aKa/laBpoB
38.03.04 NocyiapcTBeHHOE H MYHHIIMIIAJILHOE YIIDABJIEHHE

JlucimiuiiHa  y4eOHOro IUlaHa MOArOTOBKM 0OakajaBpa [0 HAIpPaBICHHIO MOArOTOBKH
38.03.04 TocynapcTBeHHOE M MYHHUMIATbHOE  YNpaBjieHHWe, NPOQUIb  MOATOTOBKH
«ocyIapCTBEHHOE W MYHHIMITAIBHOE YIIPABIEHHE B COUMATBHON chepe.

[le1610 H3YUCHUS AUCIUILUTHHBL ABIsSeTCs GOPMUPOBAHUE 3HAHMH y OOYHAIOLIUXCS O POITH
ye/OBEKA B OpraHW3alli¥, COBPEMEHHOH KOHLENIHH YIPABJICHUS MEPCOHATIOM, OCHOBAX
dopMHupoBaHHs W OpraHM3allMM CHCTEMBI YIPABJICHHs MEPCOHATIOM, TEXHOJIOTHH YIIPABICHUS
IEPCOHATIOM M €r0 Pa3BUTHs, OLEHKH P (HEKTHBHOCTH CHCTEMBI YIIPABICHUSA IEPCOHAIIOM, a TAKKE
OCHOBHbIC HABBIKH MPAKTHUECKOHW pealu3alMd YKa3aHHBIX HarnpapjieHuil jesrenbHocTA. [Lis
peaau3aliy MOCTABICHHON 11eJIM HEOOXOAUMO PEIIUTh CIICYIOIIHE 3a/1a4H:

- OBJIAJIETh OCHOBHBIMH MOHATHAMH B 00J1aCTH YIIPABJICHUS NIEPCOHAIIOM;

- TOBBICHTH KOMIETEHTHOCTh OYAYIIMX MEHEeIKEepoB B 00JACTH CHCTEM YIPABICHHS
IEPCOHAJIOM, KaPOBOr0 IJIaHUPOBAHKS, TEXHOJIOTHH yIIPaBICHUs EPCOHATIOM, €TO Pa3BHTHEM H
MOBE/ICHUEM;

- NPUBUTH M 3aKPENUTh HABBIKK M YMEHHs BIAJCHUS CTYJICHTAMH COBPEMCHHBIMH
METO/IaMH U TEXHOJIOTUSIMHU YIIPABJICHHS MIEPCOHATIOM.

OcHoBHBIE 0JIOKH M TEMbI AHCHHILIHHBI:
Tema 1. TeopeTHuecKHe W METOI0IOTHYECKHE OCHOBBI YIIPABJICHHS IIEPCOHAIOM
OpraHU3aluu.
Tema 2. KagpoBoe niianHupoBaHue B OPraHU3alHH.
Tema 3. Haem, onieHka # otO0p nepcoHasia B OpraHu3aluio
Tema 4. YrpasieHue /1€/10BOi Kapbepol B OpraHu3aluy
Tema 5. PaGoTa repcoHana B CHCTEME TOCYIapCTBEHHON M MYHULMIIAIBHON CITyKOBI
Tema 6. YripaBieHue MoBeJICHHEM IIEPCOHATIA OpraHU3alMH
Tema 7. MeXIHUHOCTHBINH KOH(IMKT KaK CONMANbHBINA GeHOMEH
Tema 8. Ynpasiernue KOHQIMKTHBIMU CATYaLUSIMH
Tema 9. MOTHBALIMOHHBIH MEHEPKMEHT: MECTO H POJIb B 3PPEKTHBHOM MEHE/DKMEHTE.
Vuebnag mucuuminHa «OCHOBBI _VIPABJEHUS NEPCOHANOM» BXOAHT B IEPEYCHb
aucumnanl 6azosoii wactu Ol
B pesy/bTaTe H3y4eHHsl AMCHHILIHHBI 0aKkanaBp A0/DKeH 00/1a1aTh CJaeayl0mumMH
KOMITETeHIHSIMH:
- CIIOCOGHOCTBIO HMCIOJIB30BAaTh OCHOBBI IPABOBBIX 3HAHMH B Pa3sIHUHBIX Chepax
nesrenbHocTH (OK-4);
- BJIaJleHHEM HaBBIKAMH IIOMCKA, aHAIW3a U MCIOJIb30BAaHHsS HOPMATUBHBIX H IPABOBBIX

JIOKYMEHTOB B cBoei npodeccronanbHoit aesrensroctu (OIK-1);

-CTIOCOGHOCTBIO POEKTHPOBATH OPraHH3AHOHHBIE CTPYKTYPBI, Y4acTBOBATh B pa3paboTKe
CTpaTeruii yrpasieHHs 4eIOBEUECKHMH PECypcaMi OpraHH3allHH, TIaHUPOBATh M OCYIICCTBIATH
MEpOTIPHSATHS, PACTIPEeNsTh i JEIerHPOBATh TOIHOMOUHS € Y4ETOM JIMYHOH OTBETCTBEHHOCTH 32
ocymectsiseMbie Meporpusatis (OI1K-3);

- Bja/JeHUEM HABBIKAMH MCIOJIL30BaHUS OCHOBHBIX TEOPHH MOTHBALMH, JIHIEPCTBA H
BJIACTH JUIS PEIIEHWs CTPATerHYeCKHMX M OINEpAaTHBHBIX YNPABJICHYECKHMX 3a/ad4, a Takke Juid
OpraHM3allii TPYNIOBOH paboThl HAa OCHOBE 3HAHHS MPOLECCOB rpyNIOBOH IUHAMHMKH H
MPHHIMIIOB (JOPMHPOBAHHS KOMAH/bl, YMECHHH MPOBOJHMTL AyJHUT HEIOBEYECKHX peCypcoB u
OCYIIECTBJIATH AXArHOCTHKY OPTaHH3alMOHHOH KYJIBbTYpbI (TIK-2);

- YMEHHEM BECTH MEJNONPOM3BOACTBO M JIOKYMEHTOOOOPOT B OpraHax rocyJ1apcTBEHHOMH
pracTi Poccuiickoit (ezepalnnu, opraHax rocyJIapcTBEHHOH BIACTH CyObeKTOB Poccuiickoii
desiepany, OpraHax MECTHOTO —CaMOYNpPABICHHS, TOCYJAPCTBEHHBIX M  MYHHIHMIAIbHBIX



NMPEANPUATUSX M YUPEIKIACHHSX, HAYYHBIX M 00pasoBaTelbHBIX OPraHW3alHMAX, MOJHUTHYECKUX
mapTHsX, OOIIECTBEHHO-MOIUTHYECKUX, KOMMEPYECKHX M HEKOMMEPYECKHX OpraHM3alusx (TIK-
15).

B pesysibrare 0CBOCHHUS AUCIHILUIMHBI 00Y4aIOMIHUACS I0JIKEH:

3HATh: OCHOBHBIE TEOPMH M KOHIEILHH B3aMMOJCHCTBUA JIIOJCH B OpraHMU3aluy,
BKJIIOYAs BOIPOCHI MOTHMBAIMM, TPYIINOBOH IWHAMHMKH, KOMaH1000pa3oBaHus, KOMMYHHKAIMH,
JMIEPCTBA U YTIPaBIEHUS KOHQIMKTaMH.

yMeTh: IIPOBOJMTH ayAHT KaJpoOBOrO MOTEHIKANa OpraHU3allH, NPOTHO3HPOBATH H
onpeseNnsATh MOTPeOHOCTh OPraHU3alMK B IlepcoHaie, onpelenith 3(QeKTHBHBIE NyTH ee
yJIOBJIETBOPEHUS; pa3pabaTbiBaTh MEPOIIPHUATHS 110 MPUBIECYEHHUIO U OTOOPY HOBBIX COTPYIHHKOB
¥ POrpaMMBbl MX aJlanTallH.

BJIAJI€Th: COBPEMEHHBIMU TEXHOJIOTHAMHU 3(HEKTHBHOTO BIMSHASA HA WHIMBUIYAbHOE H
rpyNmnoBoe MOBEJAEHHE B OPraHU3alMU; COBPEMEHHBIMH METOAaMU YIPABJICHUS YEI0BEYECKUMH
pecypcaMu; HaBbIKAMH [TOMCKA, aHANTM3a U UCII0JIb30BaHUs HOPMATUBHBIX U NPABOBBIX JIOKYMEHTOB
B CBOEH NpodhecCHOHATBLHOMN JIeATEIbHOCTH

JlucuunauHa «OCHOBBI YIPABJICHUS TEPCOHAIOM» H3Y4aeTcs IMOCPEJACTBOM IPOBEICHHS
JEKIMOHHBIX 3aHATHH, BCE pa3/iefibl MpPOrpaMMbl 3aKpENJIAIOTCS MPAKTHYCCKUMH 3aHATHAMM,
BBIMOJHEHHEM KOHTPOJBHBIX paboT, CcaMOCTOSTENbHOH paboTod Hax y4eOHOM W Hay4IHOH
JIMTEPATYPOil U 3aBepIIAETCs IK3AMEHOM.

O6mas TPY10eMKOCTh JHCUHIIHHBI cocTaBseT 180 4acoB, 5 3a4CTHBIX CJAMHHIL.

Bun npomemyTquoi‘l aTTeCTAlHM: DK3aMCH.

PazpaboTunk:
KaH/l. COIl. HayK

3aB. BhINycKaromei kadeapon
110 HAIMpaBIIEHUIO




