AHHOTAUMS
yueonoi qucuuninibl «b1.5.29 OcHoBbI yIpaB/IeHHS POEKTAMID)
HAIIPABJIEHHS NOArOTOBKH 0aKaJIaBpoOB
38.03.04 I'ocyiapeTBeHHOE H MYHHIIHIIAJILHOE YIIDABJIEHHE

JlucuuiuiiHa ydeOHOro IUlaHa TMOATOTOBKM OakajaBpa IO HAaNpPaBJICHUIO MMOJATOTOBKH
38.03.04 TocymapcTBeHHOE M  MYHHLIMNAIBHOE  yIpaBleHWE, NPOQUIL  MOArOTOBKH
«"ocy1lapcTBEHHOE U MYHHUIIMIIAJIEHOE YIIPABJICHHE B COLMAILHOM cepey.

Ileaplo M3ydeHHs NUCHMILIMHBI sBisieTcss (GopMHpoBaHMe 3HaHMil y oOyvarommxcs B
00/1aCTH COBPEMEHHOM TEXHOJOTWH YIPABJICHUS IMPOEKTAMH M IPUHIMIIAMH HCIOJIB30BAHUS
IPOEKTHOI'O yIpaBieHus B 3ajiauax cBoel Oyayuiel npodeccuoHanbHOi AesTeIbHOCTH.

Jns peayin3anuy MOCTaBICHHOM 11€J1M HEOOXO0MMO PEUIMTH CJICAYIOIINE 3a/ A H:

- HW3y4YEeHHE OCHOBHBIX IPUHIMIIOB YIIPABJICHHUS MTPOEKTAMH,

- O3HAKOMJIEHHE C OCHOBHBIMH TEXHOJOTHSIMH IIPOEKTHOIO YNpaBJICHHS H MX
BO3MOIKHOCTSIMH;

- 03HAKOMJICHHE ¢ KOMIIBIOTEPHBIMU TEXHOJIOTHUSIMH PEAM3allHH YIIPABJICHUS NPOEKTAMM.

OcHoBHBbIE 6JIOKH H TeMbl JHCIHILIHHBI:

Tema 1. ITpoexT u nporeccs ero GopMUPOBaAHHSL.

Tema 2. CranaapTu3anus ynpaBieHHs IPOEKTaMH.

Tema 3. YnpasieHue CTOUMOCTBIO ITPOEKTA.

Tema 4. DxcnepTu3a ¥ OLEHKA IIPOEKTOB.

Tema 5. D dexTUBHOCTL IPOEKTA U €€ OICHKA.

Tema 6. MeTo bl ypaBJIeHHUs IPOEKTHBIM HHHOBAI[HOHHBIM KOJIJICKTHBOM.

VYuebnasg JHCUHMILUIMHA «YIpaBJieHHE TPOCKTAMH» BXOAHT B IEpeuYCHb IHUCUMIUIAH
6a3oBoii yactu OIl.

B pesyabraTe M3ydYeHHs [AMCHMIUIMHBI 0aKanaBp Ao0/uKeH o0JagaTh CJe1yIOMHME
KOMIIeTeHIIHSAMH:

- CHOCOOHOCTBIO HCIIOJIB30BaTh COBPEMEHHBIE METOJbI  YNPABJICHHS IPOCKTOM,
HallpaBJICHHbIE HA CBOEBPEMEHHOE IIOJYYEHHE KAuyeCTBEHHBIX pPe3yJbTaTOB, ONPEACICHUE
puckoB, dS(QeKTHBHOE yNpaBjeHHE PpecypcamH, TOTOBHOCTBIO K €ro peanusaluu ¢
MCIIOJIb30BAaHUEM COBPEMEHHBIX HHHOBAIIMOHHBIX TexHomorui (IMK-13);

- crnoco6HOCTEIO 3()(EKTHBHO Y4acTBOBaTH B TPYNNoOBOH paboTe HAa OCHOBE 3HAHUS
IPOIECCOB FPYNIOBOM AMHAMHUKH W MPHHIMIIOB popMuposanus komansl (ITK-19);

B pesyibTare 0OCBOCHHS IHCLHUIIIMHBI 00yHaIOMHHCS JI0JDKEH:

3HATB: MECTO M pOJib YIpPaBJICHHUS NpOeKTaMH B oOeH CHCTeME OpraHu3alMoOHHO-
IKOHOMHYECKHX 3HAHHH; COBPEMEHHYIO METOJOJIOTMIO MU TEXHOJIOIHIO YIPABJICHUS NPOCKTAMM;
OCHOBHBIE THIIBI H XapaKTEPUCTUKHU TPOEKTOB; (PYHKIMH YIIPABJICHHUS IIPOCKTAMU; OCHOBHbIC JTallbl
pealn3alMi  [POEKTOB, OCHOBHbIC HOPMATHMBHBIE aKThl, PErJIAMEHTHPYIOLIHE MPOEKTHYIO
JIEATEBHOCTD; COBPEMEHHBIA HHCTPYMEHTApUil B 001aCTH yIIpaBJIeHHs! IPOCKTaMH;

YyMeTh: ONpPE/IENATh LEH POEKTa; pa3pabaThiBaTh TEXHUKO-IKOHOMHYECKOE 000CHOBaHHE
NPOEKTa; pas3/ielisiTh JIEATEIBHOCTh Ha OT/IE/IbHbIC B3aHMO3aBHCHMBIC 33/1a4H; aHAIN3UPOBATH
(MHAHCOBYIO PEaJH3yeMOCTh M SKOHOMHYECKYIO 3((EeKTHBHOCTb IPOEKTA; COCTABIATH CETEBOH
rpaduk peanusaiuu 1mpoekTa; (opMHpoBaTh OIODKET MPOEKTa; HCIOJIb30BaTh METOAbI U
MEXaHU3MBI JIJIS YIIPABJICHUS [IPOEKTAMU;

BJIAJI€Th: CIEIHAIBHON TEPMHUHOJOTHEH IPOEKTHOH JEATENBbHOCTH, OpraHH3alMOHHLIM
MHCTPYMEHTApHEM YIIPABJICHHS MPOEKTaMH; METOJaMHU MPOEKTHOrO aHajiu3a ¥ MaTeMaTHYeCKUM
anmnaparoM OIEeHKH H(P@PEKTUBHOCTH M PHUCKOB IPOEKTA; METOJaMH CETEBOro IUIAHUPOBAHUS
MPOEKTA; MPAKTHYECKMMH HaBBIKAMH PEIIEHHs IIPAKTHYECKUX 3a/1a4 IIPOEKTHOTO MEHE/DKMEHTA.

IIHCLIHIUIHH& U3Yy4JaeTCs MOCPEACTBOM IPOBEACHHA JICKIIHOHHBIX 3aHATHH, BCE pa3aciibl
porpaMMsbl 3aKpemisitoTCsS MNPAKTHYCCKUMH 3aHATHAMH, BBIINOJHEHHEM KOHTPOJIbHBIX pa60T,



CaMOCTOSTE IbHOM paboTol HaJ y4eOHOH U HayYHOH JIMTEPaTypO U 3aBEPUIACTCS 3a4ETOM.

O6umas TPYA0eMKOCTh THCUMILIHHBI COCTABISET 72 4acoB, 2 3a4ETHBIC C/IMHHILbI

Bu/1 IpoOMeKyTOYHOM aTTeCTAHH: 3a4eT.
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